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NOTE



This file contains the Word document for notes associated with the significant changes to the JFMM with the exception of the Nuclear Addendum section (Part II of Volume V).  It has been designed to work with the associated PowerPoint file (JFMM Training.pptx) included on this CD-ROM. The sections of this file correspond to the PowerPoint file.
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4.  Foreword
	
	Administrative Considerations.  
	 
Foreword, Paragraph 5.4.5;

· Volume Structure.

	Existing Words
	New Words

	
5.4.5  Volume Structure.  Volumes II and V of this manual have been divided into specific parts.  Volume II is made up of three parts.  Part I contains requirements to implement and execute the management of an integrated maintenance process for all Navy ships.  Part II defines a common validation, screening and brokering process, work package preparation process and work close out process for Surface Force ship maintenance and modernization for Commander, Naval Surface Force Atlantic and Commander, Naval Surface Force Pacific controlled ships.  Part III provides procedures and guidance necessary to accurately allocate cost for work performed on or for Navy ships, ship classes or customer projects by Fleet Maintenance Activities (FMA).  Volume V is made up of three parts.  Part I contains requirements and procedures necessary to establish and maintain a Quality Maintenance Program.  Part II contains information which has been extracted from Part I and is considered Naval Nuclear Propulsion Information.  The distribution of Part II has been limited.  Part III contains requirements which apply to Scope of Certification for all ships and Deep Submergence Systems in the fleet.
 


	
5.4.5  Volume Structure.  Volumes II and V of this manual have been divided into specific parts.  Volume II is made up of three parts.  Part I contains requirements to implement and execute the management of an integrated maintenance process for all Navy ships.  Part II defines a common validation, screening and brokering process, work package preparation process and work close out process for Surface Force ship maintenance and modernization for all NavyCommander, Naval Surface Force Atlantic and Commander, Naval Surface Force Pacific controlled ships  unless otherwise indicated.  Part III provides procedures and guidance necessary to accurately allocate cost for work performed on or for Navy ships, ship classes or customer projects by Fleet Maintenance Activities (FMA).  Volume V is made up of three parts.  Part I contains requirements and procedures necessary to establish and maintain a Quality Maintenance Program.  Part II contains information which has been extracted from Part I and is considered Naval Nuclear Propulsion Information.  The distribution of Part II has been limited.  Part III contains requirements which apply to Scope of Certification for all ships and Deep Submergence Systems in the fleet.




Foreword, Paragraph 5.4.6;

· Digital Signatures.

	Existing Words
	New Words

	5.4.6  Digital Signatures.  Digital Signatures are authorized on Forms and for Objective Quality Evidence when defined and approved for use by local instruction. 
	5.4.6  Digital Signatures.  Digital/Electronic Ssignatures are authorized on all Forms and for Objective Quality Assurance RecordsEvidence when.  Electronic signatures will be in accordance with reference (a) and must be defined and approved for use by local instruction.



Added “MARMC” is the same Command as “NSSA”.
Added “FDRMC” for Forward Deployed Regional Maintenance Center.


5. VOLUME I 
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6.  Pre-Delivery
	Ships Force.  
	 
Volume I, Chapter 3, Paragraph 3.3.1.d;

· Arrival Assist .
	Existing Words
	New Words

	Reports.  The Immediate Superior in Command (ISIC) shall submit a message report to the Type Commander (TYCOM) upon completion of the arrival assist indicating that the ship has made satisfactory preparations.  In the event that preparations are evaluated unsatisfactory, additional training should be conducted as recommended by the ISIC.  When the ISIC considers the ship finally prepared,



	Reports.  Formal reports are not required.  However, the Immediate Superior in Command (ISIC) should inform the Type Commander (TYCOM) in the event that progress in preparations is evaluated as unsatisfactory.The Immediate Superior in Command (ISIC) shall submit a message report to the Type Commander (TYCOM) upon completion of the arrival assist indicating that the ship has made satisfactory preparations.  In the event that preparations are evaluated unsatisfactory, additional training should be conducted as recommended by the ISIC.  When the ISIC considers the ship finally prepared, the TYCOM shall be informed.




[bookmark: OLE_LINK2]

Software/Hardware.  

Volume I, Chapter 3, Paragraph 3.4.4;


· Installation, Training & Support.

	Existing Words
	New Words

	Shipboard Nontactical Automated Data Processing Program.  Naval Management Systems Support Office (NAVMASSO) is responsible for the software development, installation and required training associated with the Shipboard Nontactical Automated Data Processing Program (SNAP).  Ship’s Force should initiate liaison with the appropriate NAVMASSO branch to facilitate SNAP implementation and training.  Additional details describing the NAVMASSO support function are addressed in Volume I, Chapter 2, paragraph 2.10.5 of this manual.

	Naval Tactical Command Support System.   Space & Naval Warfare Systems Center Atlantic (SSC Atlantic) and Space & Naval Warfare Systems Center Pacific (SSC Pacific) are responsible for the software installation, installation training, hardware support and software support.  Ship’s Force should initiate liaison with the appropriate SSC Atlantic and Pacific team to facilitate installation or installation training.  All support requests are initiated via the Navy 311 Help Desk.  Additional details describing the SSC Atlantic and Pacific support functions are addressed in Chapter 2, paragraph 2.10.5 of this volume.





 
· 7.  VOLUME II


[bookmark: OLE_LINK3][bookmark: OLE_LINK6][image: ]
8.  CNO Availabilities
(Surface Force Ships Only)
Volume II, Part I, Chapter 3, Paragraph 3.3.7.7;


· Maintenance Team.
	Existing Words
	New Words

	
3.3.7.7  Maintenance Team (Surface Force Ships Only).
	a.	BAWP requirements uploaded to the CSMP with a due date prior to the ship’s A-470 milestone must be screened no later than 60 days prior to the requirement’s due date.
	b.	Screen 50 percent of the BAWP requirements in the CSMP by A-470.  If A-470 occurs within 30 calendar days of C+140, the MT may forgo this screening milestone and instead have 100 percent of the BAWP requirements screened by A-410.
	c.	Meet with TYCOM Representatives and SURFMEPP at A-410 to review the ship’s BAWP, CSMP, active DFSs, Class Advisories and routines/services.  All items will be reviewed and evaluated for branding per Appendix AN.  MT will assign a Job Control Number (JCN) to active temporary DFSs with no open JCN in the CSMP (the MT shall update the DFS to reflect the new JCN as appropriate and ensure the “Job Closure Method” is set to “Both” as referred in Part II, Chapter 3 of this volume).  Any updates to the BAWP will be completed by A-400.
	d.	Screen 100 percent of the BAWP requirements in the CSMP by A-410.
	e.	Screen any mandatory CMP requirement uploaded to the CSMP after A-410 within 60 days of its Regional Maintenance Automated Information System (RMAIS) Import Date.
NOTE:	MT WILL SCREEN ALL REQUIREMENTS TO A SCHEDULED OR FUTURE MAINTENANCE PERIOD/AVAILABILITY (OTHER THAN UNFUNDED) WITHIN THE CURRENT FRP MAINTENANCE CYCLE.
	f.	Forward recommended BAWP Change Deferral Requests to the TYCOM AWP Manager with justification/recommendation for approval.
	g.	Provide timely close-out information for completed requirements.
	h.	When required, provide CMP configuration data corrections to SURFMEPP.


	
3.3.7.7  Maintenance Team (Surface Force Ships Only).
	a.	BAWP requirements uploaded to the CSMP with a due date prior to the ship’s Mid Cycle Review (A-470 410 milestone) must be screened no later than 60and brokered within ten (10) calendar days prior to the requirement’s due dateafter receipt of task.
	b.	Screen 50 and broker 100 percent of the BAWP’s mandatory requirements in the CSMP by A-470.  If A-470 occurs within 30 calendar days of C+140, the MT may forgo this screening milestone and instead have 100 percent of the BAWP requirements screened2-kilos by A-410.
	c.	Meet with TYCOM Representatives and SURFMEPP at A-410 to review the ship’s BAWP, CSMP, Availability Duration Estimate, active DFSs, Class Advisories and routines/services.  All itemsThe CSMP will be reviewed and evaluated for branding per Appendix AN.  MT The ship will assign a Job Control Number (JCN) to active temporary DFSs with no open JCN in the CSMP (the MT ship shall update the DFS to reflect the new JCN as appropriate and the Port Engineer will ensure the “Job Closure Method” is set to “Both” as referred in Part II, Chapter 3 of this volume).  Any updates to the BAWP will be completed by A-400.
	d.	Screen 100 percent of the BAWP requirements inand broker any mandatory CMP requirement uploaded to the CSMP after Mid Cycle Review by (A-410) within ten (10) days of receipt into the Information Technology (IT) screening and brokering system.
	e.	Screen any mandatory CMP requirement uploaded to the CSMP after A-410 within 60 days of its Regional Maintenance Automated Information System (RMAIS) Import DateSURFMEPP will provide recommendations to Deferral Letters and forward to NAVSEA 05.
NOTE:	MAINTENANCE TEAM (MT) WILL SCREEN ALL REQUIREMENTS TO A SCHEDULED OR FUTURE MAINTENANCE PERIOD/AVAILABILITY (OTHER THAN UNFUNDED) TOTAL SHIP READINESS ASSESSMENT (TSRA) EVENT WITHIN THE CURRENT FRP MAINTENANCE CYCLE.
	f.	Forward recommended BAWP Change Deferral Requests to the TYCOM AWP Manager with justification/recommendation for approval.
	gf.	Provide timely close-out information for completed requirements.
	hg.	When required, provide CMP configuration data corrections to SURFMEPP.




Volume II, Part I, Chapter 3, Paragraph 3.3.7.8;


· Tech. Warrant Holder/ISEA.

	Existing Words
	New Words

	3.3.7.8  Technical Warrant Holders and In-Service Engineering Agents (Surface Force Ships Only).
	a.	When tasked and funded, evaluate BAWP requirement Change Deferral Requests.
	b.	Provide approval or disapproval recommendations to NAVSEA 05D.


	3.3.7.8  Technical Warrant Holders and In-Service Engineering Agents (Surface Force Ships Only).
	a.	When tasked and funded, evaluate BAWP requirement Change Deferral Requests.Evaluate Deferral Letters requested by NAVSEA 05D (Ship Design Manager).
	b.	Evaluate CDNS deferral requests as requested by NAVSEA 05D.
	bc.	Provide approval or disapproval recommendations to NAVSEA 05D in support of Deferral Letters and CDNS Deferral Requests.




Volume II, Part I, Chapter 3, Paragraph 3.5.4.2;

· AWP Tech. Resolution.
	Modified Words

	3.5.4.3  2  Technical Resolution.  To resolve technical issues in a timely manner, A-240 and A-120there are the two major milestones for processing Change Deferral Requests Letters and Change Notifications submitted by the TYCOM (one Deferral Letter for all Forward Deployed Naval Forces ships).  Appendix AO and Volume I, Chapter 2 of this manual for New Construction ships milestones.
	a.	At A-240, TYCOM will submit a Change Deferral Request Letter to SURFMEPP in accordance with the milestone chart located in Part II, Chapter 2, Appendix D of this volume, which will include a list of Change Deferral Requests for subjectmandatory tasks in the current FRP Maintenance Cycle being requested for deferral.  The information provided in the Change Deferral Request Letter shall should have a sufficient level of detail to enable a complete evaluation by the Technical Warrant Holder and the Ship Design Manager.  SURFMEPP will forward the Change Deferral Request Letterreview the requested deferrals and forward the recommendation to NAVSEA 05D for adjudicationtechnical resolution.
	b.	At A-120, TYCOM will submit a second Change Deferral Request Letter to SURFMEPP in accordance with the milestone chart located in Part II, Chapter 2, Appendix D of this volume providing a list of any additional Change Deferral Requests Letters for the subject current FRP Maintenance Cycle.  This letter must also address BAWP requirements still in a proposed status, which do not have a pending reprogramming request.  SURFMEPP will forward the Change Deferral Request Letterreview the requested deferrals and forward the recommendation to NAVSEA 05D for adjudicationtechnical resolution.
	c.	Subsequent Change Deferral Request Letter submissions occurring after TYCOM delivery of the A-120 Change Deferral Request Letter shall be individually submitted.  It is incumbent upon MTs and TYCOMs to discuss Change Deferral Requests Letters as early as possible to enable a technical evaluation and an approval/disapproval granted prior to A-35.





· BAWP Close-Out Letter.

Volume II, Part I, Chapter 3, Paragraph 3.10.2.2;
	Existing Words

	3.10.2.2  Agenda.   The following agenda will be used for reviewing, assessing and closing out the BAWP.  Additional agenda items may be added at the discretion of the TYCOM, ISIC, Planning Activity or ship.  Attendees will be prepared to address their respective portions of the agenda.
	a.	Identify “A” branded BAWP requirements completed during the  FRP maintenance cycle.
	b.	Identify “A” branded BAWP requirements affected by de-scoping.
	c.	Identify and reschedule work not deferred from the BAWP and not fully accomplished during the FRP Maintenance Cycle.
	d.	Establish the basic requirements for the next FRP Maintenance Cycle.
	e.	Review the status of outstanding DFSs.
	f.	Assess the quality of BAWP and AWP documents and provide recommendations for improvement.
3.10.2.3  BAWP Close-Out Report.  This report will detail all non-accomplished “A” branded BAWP items and their deferral status as well as all BAWP Job Control Numbers that were not scheduled but completed.  Requested action items will be annotated on the report and on the individual work candidates not accomplished.  This report will be submitted to COMNAVSURFLANT/COMNAVSURFPAC N43 and the local TYCOM representatives with copies to NAVSEA 05D, NAVSEA 21, Multi-Ship Multi-Option Contractor (or Planning Activity) and the ship’s Maintenance Team.





	New Words

	3.10.2.2  BAWP Close-Out Letter.  This letter is a deliverable due at the BAWP Close-Out Verification Meeting in accordance with Part II, Chapter 2, Appendix D of this volume.  This meeting is used to ascertain the final disposition of each BAWP mandatory requirement (“A” branded JCN in the FRP maintenance cycle) and a BAWP Close-Out Report to summarize all changes for SURFMEPP, Technical Warrant Holders, Ship Design Managers, engineering authorities and other stakeholders as applicable.  Maintenance requirement status will be reviewed at the meeting for deferred, accomplished or non-accomplished-no deferral authorized status.  At the conclusion of the meeting, all non-accomplished-not authorized for deferral JCNs will require adjudication via the deferral letter process.  The NSA/RMC and TYCOM will coordinate this effort as described in paragraph 3.5.4.5 of this chapter, which discusses the technical deferral and adjudication process for post-AWP definitization (A-35 through End of Production Work).




9.  Fleet Maintenance Availabilities
(Submarines Only)


· CMAV Departure and Assessment 

Volume II, Part I, Chapter 4, Paragraph 4.6.3.2.d.(8);

Conference.
 
	New Words

	(8)	     (Submarines only) At the end of the first normally scheduled CMAV after a CNO availability, the LMA, via letter, informs the appropriate Naval Shipyard, with copies to the TYCOM, PMS392 and SEA04X, of any identified lessons learned, rework and quality concerns related to Naval Shipyard work.



Volume II, Part I, Chapter 4, Paragraph 4.6.3.2.e;

Report
	Existing Words
	New Words

	Results.  The LMA shall consolidate the minutes of this meeting into the Departure and Assessment Report to the ISIC and provide a copy to the TYCOM.  The report shall include:
	     Results.  The LMA shall consolidate the minutes of this meeting into the Departure and Assessment Report to the ISIC and provide a copy to the TYCOM and SUBMEPP.  The report shall include:




· Sea Trial Requirements 

Volume II, Part I, Chapter 4, Paragraph 4.9.9.c;
DISSUB
	Existing Words
	New Words

	  c.	The ship’s normal load out of Lithium Hydroxide canisters, Lithium Hydroxide curtains, Emergency Air Breathing masks, Submarine Escape Immersion Ensemble suits and oxygen candles is not sufficient to support this increase in personnel.  Therefore, an additional four Lithium Hydroxide canisters, four Lithium Hydroxide curtains, one Emergency Air Breathing mask, one Submarine Escape Immersion Ensemble suit and two Oxygen candles shall be carried for each rider exceeding normal crew manning.    Lithium Hydroxide canisters, Emergency Air Breathing masks, Submarine Escape Immersion Ensemble suits and Lithium Hydroxide curtains are to be obtained from the industrial activity.
	     c.	The ship’s normal load out of Lithium Hydroxide canisters for Disabled Submarine (granular or ExtendAir®, no mix), Lithium Hydroxide curtains (or ExtendAir® Deployment kits, if equipped), Emergency Air Breathing masks, Submarine Escape Immersion Ensemble suits and oxygen candles is not sufficient to support this increase in personnel.  Therefore, an additional four Lithium Hydroxide canisters (or three ExtendAir®, if equipped), four Lithium Hydroxide curtains (or one ExtendAir® Deployment kit for every multiple of 60 ExtendAir® canisters in the compartment, if equipped), one Emergency Air Breathing mask, one Submarine Escape Immersion Ensemble suit and two Oxygen candles shall be carried for each rider exceeding normal crew manning.  Stowage of this additional equipment for Disabled Submarine shall be in the same escape compartment as the rider’s designated General Emergency muster site assigned by the Commanding Officer.  Lithium Hydroxide canisters, Emergency Air Breathing masks, Submarine Escape Immersion Ensemble suits and Lithium Hydroxide curtains are to be obtained from the industrial activity.





10.  Maintenance Work Close-out

· Navy Maintenance Databases
Volume II, Part II, Chapter 3, Paragraph 3.4.1.1;

· Private Shipyard Cost and Completion Information Updated

	Existing Words
	New Words

	3.4.1.1  Private Shipyards Using the Navy Maintenance Database.  Comply with reference (a) for submission of cost and completion information directly in Navy Maintenance Database (NMD) for each work specification and Request for Contract Change (RCC).  No other ship departure reports should be created or distributed because stakeholders can print standardized departure reports that contain the required data directly from NMD.  Submission of cost and completion information is required within 37 days after the completion of an availability (including Continuous Maintenance Availability), or within 37 days after completion of the work for emergent maintenance or unscheduled continuous maintenance.  This data can be entered either directly in NMD Planning or through a computer-to-computer connection to NMD.  The MA shall notify the MT when cost and completion information has been entered.
	a.	If the work item is a Class Maintenance Plan (CMP) scheduled maintenance task or assessment, include the As Found Condition as part of the Final Action code (see paragraph B-2.5.2 of Appendix B to reference (b) for code definitions).  Scheduled CMP tasks contain the following phrase in the Block 35 Remarks/Description field of the 2-kilo:  PROVIDE “AS-FOUND MATERIAL CONDITION” CODE IN THE SECOND POSITION OF THE “FINAL ACTION TAKEN” FIELD (2-KILO, BLOCK 64) IAW NAVSEAINST 4790.8B.

	3.4.1.1  Private Shipyards Using the Navy Maintenance Database.  Comply with reference (a) for submission of cost and completion information directly in Navy Maintenance Database (NMD) for each work specification and Request for Contract Change (RCC).  No other ship departure reports should be created or distributed because stakeholders can print standardized departure reports that contain the required data directly from NMD.  Submission of cost and completion information is required within 6037 days after the completion of an availability (including Continuous Maintenance Availability), or within 6037 days after completion of the work for emergent maintenance or unscheduled continuous maintenance.  This data can be entered either directly in NMD Planning or through a computer-to-computer connection to NMD.  The MA shall notify the MT when cost and completion information has been entered.
	a.	For Surface Forces:  If the work item is a Class Maintenance Plan (CMP) scheduled maintenance task or assessment, include the As Found Condition as part of the Final Action code (see paragraph B-2.5.2 of Appendix B to reference (b) for code definitions).  Scheduled CMP tasks contain the following phrase in the Block 35 Remarks/Description field of the 2-kilo:  PROVIDE “AS-FOUND MATERIAL CONDITION” CODE IN THE SECOND POSITION OF THE “FINAL ACTION TAKEN” FIELD (2-KILO, BLOCK 64) IAW NAVSEAINST 4790.8B.
	b.	For Submarine Force:  If the work item is a CMP (Periodic Maintenance Requirement/Unrestricted Operation), see Volume VI, Chapter 24 and 25 of this manual.






Volume II, Part II, Chapter 3, Paragraph 3.4.1.2;

· Naval Shipyard/Facilities Using AIM


	Existing Words
	New Words

	3.4.1.2  Naval Shipyards Using Advanced Industrial Management.  Comply with reference (c) for submitting Ship Departure Reports.  Advanced Industrial Management (AIM) transmits 2-kilo cost and completion information to the brokering Information Technology (IT) system automatically based on labor entries and material transactions made during availability execution.  Naval Shipyards should follow local instructions for AIM operations.

	3.4.1.2  Naval Shipyards and Facilities Using Advanced Industrial Management (AIM) or AIM Express (AIMXP).  Comply with reference (c) for submitting Ship Departure Reports.  Advanced Industrial Management (AIM) (via AIMXP) transmits 2-kilo cost and completion information to the brokering Information Technology (IT) system automatically based on labor entries and material transactions made during availability execution.  UsersNaval Shipyards should follow local instructions for AIM operations.



Volume II, Part II, Chapter 3, Paragraph 3.4.1.3;

· Naval Shipyard/Facilities Not Using AIM
	Existing Words
	New Words

	3.4.1.3  Depot Maintenance Activities Not Using Navy Maintenance Database or Advanced Industrial Management.  The MA is responsible for providing to the Type Commander (TYCOM) brokering Manager, within 37 days after completion of the work, the man-days, labor costs, material cost, total cost, date completed, and the Final Action code (see paragraph B-2.5.2 of Appendix B to reference (b) for code definitions) for each 2-kilo.  At the time of submission, return costs shall be the best prediction of the final costs for that 2-kilo.  If the costs are not finalized when the MA reports return cost data (i.e., there are outstanding invoices), report Estimate at Completion costs from the C+30 Cost and Schedule Status Report or equivalent financial report.  Additionally, if the 2-kilo was a scheduled task generated by the CMP, the MA must report the As Found Condition (the second character in the Final Action code).  Scheduled CMP tasks contain a statement in the Remarks/Description field of the 2-kilo stating that the As Found Condition is required.

	3.4.1.3  Depot Maintenance Activities Not Using Navy Maintenance Database or Advanced Industrial Management.  The MA is responsible for providing to the Type Commander (TYCOM) brokeringAshore Ship’s Maintenance Manager (or Immediate Superior in Command for submarines), within 6037 days after completion of the work, the man-days, labor costs, material cost, total cost, date completed, and the Final Action code (see paragraph B-2.5.2 of Appendix B to reference (b) for code definitions) for each 2-kilo.  At the time of submission, return costs shall be the best prediction of the final costs for that 2-kilo.  If the costs are not finalized when the MA reports return cost data (i.e., there are outstanding invoices), report Estimate at Completion costs from the C+6030 Cost and Schedule Status Final Cost Report or equivalent financial report.  Additionally, if the 2-kilo was a scheduled task generated by the CMP, the MA must report the As Found Condition (the second character in the Final Action code).  Scheduled CMP tasks contain a statement in the Remarks/Description field of the 2-kilo stating that the As Found Condition is required.





11.   VOLUME III

 (
VOLUME III
Deployed Maintenance
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12   VOLUME IV
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VOLUME IV
Tests and Inspections
)
13.  Work Authorization and Control

· Work Authorization 
· Definition of “Repair Activity

Volume IV, Chapter 10, Paragraph 10.2;
	Existing Words
	New Words

	10.2  WORK AUTHORIZATION.  Work on ship’s systems and components, as defined in Volume I, Chapter 1, Appendix D of this manual, must be properly authorized and controlled in order to ensure rigorous personnel and ship safety standards are met at all times.  All outside activity work on ship’s systems and components, regardless of who performs the work, requires formal authorization through a Work Authorization Form (WAF) for the specific work to be accomplished.  This applies to all U.S. Naval ships in all types of maintenance availabilities, public and private.  The Work Authorization System and preparation of the WAF are discussed below. 
	[bookmark: v4c102]10.2  WORK AUTHORIZATION.  Work on ship’s systems and components, as defined in Volume I, Chapter 1, Appendix D of this manual, must be properly authorized and controlled in order to ensure rigorous personnel and ship safety standards are met at all times.  All outside activity work on ship’s systems and components, regardless of who performs the work, requires formal authorization through a Work Authorization Form (WAF) for the specific work to be accomplished.  This applies to all U.S. Naval ships in all types of maintenance availabilities, public and private.  The Work Authorization System and preparation of the WAF are discussed below.  For the purpose of this chapter, the term “Repair Activity” is any activity other than Ship’s Force involved in the construction, testing, inspection, repair, overhaul, refueling or maintenance of the ship.





· WAF Form
· Clarified the instructions of block 11
Volume IV, Chapter 10, Appendix A;
	Existing Words
	New Words

	Block 11.  SAFETY OF SHIP:  For submarines, when required by paragraph 10.4.8 of this chapter and/or reference (a), check YES or NO.
	If the SPOD is used, the Repair Activity’s Ships Safety Officer will sign concurrence.  During times when safety of ship qualified RA work control personnel process the WAF, they may sign concurrence for non-Safety of Ship maintenance.  If the SOSMIL is used, the qualified Watch/Duty Officer will verify that work is listed on the SOSMIL for that day and sign the block.

	Block 11.  SAFETY OF SHIP:  For submarines, when required by paragraph 10.4.8 of this chapter and/or reference (a), check YES or NO.
	(1)	If the SPOD is used, the Repair Activity’s Ships Safety Officer will sign concurrence.  During times when safety of ship qualified RA work control personnel process the WAF, they may sign concurrence for non-Safety of Ship maintenance.
	(2)	If the SOSMIL is used, the qualified Watch/Duty Officer will verify that work is listed on the SOSMIL for that day and sign the block.  NON-SAFETY OF SHIP WORK CONTROLS.Check NO.  When safety of ship qualified RA or Ship’s Force work control personnel process their respective WAFs, they may sign concurrence for non-safety of ship maintenance.




· 
SOSMIL Form
· Expanded the instructions for completing the form
Volume IV, Chapter 10, Appendix F;
	Block 8
	Existing Words
	New Words

	Days work planned

	Days work plan:ned  Enter description or item # (1-20) that impacts Safety of Ship during the next seven days.  Examples include but are not limited to Hang Diver Tags, Testing, Fuel on-load or off-load, Install Flange, Remove Flange, System Restoration, Install Temp System, etc.






14. Gas Turbine Engine Inspection

Surface Force Ships Only

Volume IV, Chapter 23, paragraph 23.7.2;

· Major Deficiencies

· Major Departure from Specification 

	Existing Words
	New Words

	
23.7.2  Major Deficiencies.  Conditions exist that if left unattended would result in significant damage to equipment.  The following items are examples of major items and are not to be construed as a complete list.

	
23.7.2  Major Deficiencies.  Conditions exist that if left unattended would result in significant damage to equipment.  A Major DFS must be submitted for continued operation and discrepancies must be entered in CSMP and scheduled for correction at earliest opportunity.  The following items are examples of major items and are not to be construed as a complete list.






 






15.  VOLUME V
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16.  Quality Maintenance Processes

· Control Work Packages:

Volume V, Part I; Chapter 2; paragraph 2.2.4.c.(1);

Salvage Air work requiring a Controlled Work Package.


	Existing Words
	New Words

	(1)	Work within SUBSAFE/hull integrity boundary, identified in reference (i), including submarine pressure hull grinding, cutting and welding.
	(2)	Any disassembly for major or minor repair of PTSs or TPSs in the SUBSAFE boundary.

	 c.	Work within SUBSAFE/hull integrity boundary.
	(1)	Work within SUBSAFE/hull integrity boundary, identified in reference (i), including submarine pressure hull grinding, cutting and welding and pressure testing salvage air valves via the external connection.
	(2)	Any disassembly for major or minor repair of PTSs or TPSs in the SUBSAFE boundary.







Volume V, Part I; Chapter 2; paragraph 2.3.3.1.e.;

“Pen and Ink” changes are only for non-technical changes.

	Existing Words
	New Words

	 e.   Materials Required (required element).  This section is used to list all material, spare parts, and special tools required to accomplish the job.  Material listed in this section should be verified on hand prior to starting work.  A Job Material List may be attached as a supplement to the Material List.  Lead Work Center (LWC) Supervisor/Division Officer may add materials after the FWP is open that does not constitute a revision per paragraph 2.3.7.3 of this chapter using a technical pen and ink change.  Example of a line in the materials required list or table:

	e.	Materials Required (required element).  This section is used to list all material, spare parts, and special tools required to accomplish the job.  Material listed in this section should be verified on hand prior to starting work.  A Job Material List may be attached as a supplement to the Material List.  Lead Work Center (LWC) Supervisor/Division Officer may add materials after the FWP is open that does not constitute a revision per paragraph 2.3.7.3 of this chapter using a non-technical pen and ink change.  Example of a line in the materials required list or table:







17. Personnel Qualification & Training

Volume V, Part I, Chapter 3, Paragraph 3.2; 

· General Requirements

Updated requirements for personnel screening, planning, performing, inspecting or supervising maintenance performed using a CWP.

	Existing Words
	New Words

	3.2  GENERAL.  Personnel who screen, plan, perform, inspect and supervise the maintenance tasks listed in shall be trained and qualified in accordance with this volume and reference (a) including the maintenance /Chapter 2, paragraph 2.2.1 of this volume.
	Maintenance listed as Material Certification Record (MCR) exceptions per Part I, Chapter 2, paragraph 2.2.5 
	Re-Entry Control (REC) Part I, Chapter 5, paragraph 5.10.7 of this volume.

	[bookmark: v5p1c332]3.2  GENERAL.  Personnel who screen, plan, perform, inspect and supervise the maintenance performed to the following requirements shall be trained and qualified in accordance with this volume and reference (a).tasks listed in shall be trained and qualified in accordance with this volume and reference (a) including the maintenance /
	a.	Maintenance requiring a Technical Work Document per Chapter 2, paragraph 2.2.1 of this volume.
	b.	Maintenance listed as Material Certification Record (MCR) exceptions per Part I, Chapter 2, paragraph 2.2.5 of this volume.
	c.	Maintenance listed as Re-Entry Control (REC) exceptions per Part I, Chapter 5, paragraph 5.10.7 of this volume.





Volume V, Part I, Chapter 3, 3.4.2.c; 

AQAO oral interview.

	Existing Words
	New Words

	3.4.2  Ship’s Assistant Quality Assurance Officer.
	a.	Normally E-6 or above with engineering/repair experience.
	b.	Designated in writing by the Commanding Officer.


	3.4.2  Ship’s Assistant Quality Assurance Officer.
	a.	Normally E-6 or above with engineering/repair experience.
	b.	Designated in writing by the Commanding Officer.
	c.	(Submarines only) Complete an oral interview with the ISIC or Submarine Support Component QAO.






Volume V, Part I, Chapter 3, paragraph 3.4.16; 

Updated training requirements for a submarine FBW-SCS maintenance technician.

	Existing Words
	New Words

	3.4.16  Qualification Requirements for Submarine Fly-By-Wire Ship Control System Maintenance Technician (Navy Enlisted Classification Code 14NP).  Qualification requirements will be in accordance with paragraph 2.2 of reference (e).

	3.4.16  Qualification Requirements for Submarine Fly-By-Wire Ship Control System Maintenance Technician (Navy Enlisted Classification Code 14NP).  Qualification requirements will be in accordance with paragraph 2.2 of reference (e).  Shall be a graduate of the Ship Control System Maintenance Technician School (A-623-0118 for SSN 21 Class, A-623-0131 for SSN 774 Class).




Volume V, Part I, Chapter 3, paragraph 3.5.1; 

Updated maintenance personnel training requirements for personnel planning, performing or supervising maintenance performed using a TWD.

	Existing Words
	New Words

	3.5  TRAINING. 
3.5.1  Maintenance Personnel Training.  Using Appendices A and B of this chapter and Part II, Chapter 1, Appendix A of this volume (where applicable), the QAO shall provide a list of applicable training topics to the Engineer and Engineering Department Master Chief for various ship's departments for inclusion in the training plans for their work centers.  These topics shall be reviewed and updated annually or whenever a new long range training plan is generated.
Findings from QA form 14s, audits, assessments and surveillance should be included, when appropriate, to re-emphasize the most recent problems experienced in the department.
NOTE:	PERSONNEL INVOLVED IN PERFORMING MAINTENANCE ON NUCLEAR SYSTEMS/COMPONENTS WILL ALSO BE TRAINED IN THE REQUIREMENTS OF PART II, CHAPTER 1 OF THIS VOLUME.


	[bookmark: v5p1c3351]3.5.1  Maintenance Personnel Training.  All personnel involved with planning, performing and supervising maintenance specified in Section 3.2 of this chapter will be trained using the following guidance:Using Appendices A and B of this chapter and Part II, Chapter 1, Appendix A of this volume (where applicable), the QAO shall provide a list of applicable training topics to the Engineer and Engineering Department Master Chief for various ship's departments for inclusion in the training plans for their work centers.  These topics shall be reviewed and updated annually or whenever a new long range training plan is generated.
	a.	Appendices B and C of this chapter and Part II, Chapter 1, Appendix A of this volume (where applicable) provide information on program elements normally contained in effective maintenance training programs.  Appendix B is applicable to Ship’s Force whereas Appendix C is applicable to Fleet Maintenance Activities (e.g., mechanics, Nondestructive Test (NDT) technicians, welders and planners).  All appendices identified in this paragraph are provided as information only and are not to be considered mandatory listings.
	b.	Findings from QA form 14s, audits, assessments and surveillance should be included, when appropriate, to re-emphasize the most recent problems experienced in the department.
	c.	Include the training with existing topics where possible (i.e., CMPO training held with Repair Parts Petty Officer training or Steam Plant Cleanliness training held in conjunction with Machinery Divisions training on the Steam Plant).  However, some areas may require separate training to be held.
d.	Joint training between departments and organizations is acceptable.  The Department Head will coordinate with the QAO on training concerning QM.  It is not the intent to create a separate training program, nor is the intent to hold one annual training session that covers all of the topics.
	e.	In order to assess the effectiveness of the training program, the QAO should:
	(1)	Periodically monitor training.
NOTE:	PERSONNEL INVOLVED IN PERFORMING MAINTENANCE ON NUCLEAR SYSTEMS/COMPONENTS WILL ALSO BE TRAINED IN THE REQUIREMENTS OF PART II, CHAPTER 1 OF THIS VOLUME.
2)	Assess knowledge level retention in conjunction with the conduct of annual QA and welder training and qualification program audit required by reference (a), paragraph 9.3.1.




Volume V, Part I, Chapter 3, paragraph 3.5.2; 

Updated maintenance personnel training requirements for personnel planning, performing or supervising maintenance performed using a TWD.

	Existing Words
	New Words

	
3.5.2  Quality Assurance Training.  The of this chapter the QAO shall provide a list of applicable training topics to the Engineer and Engineering Department Master Chief for departments for inclusion in the training plans.submit to the Engineer and Engineering Department Master Chief a separate advanced training program for personnel responsible for planning, approving, inspecting or supervising maintenance on systems/equipment included in the QM Program.  At a minimum, the following items shall be covered:
		
	c.	For personnel responsible for planning, approving, inspecting or supervising maintenance on systems/equipment included in the QM Program,   At a minimum, the following items shall be covered.
	a.	Requirements and generation of a controlled work package and formal work package including objective quality evidence, required inspections and critical QM points.
	b.	Material certification, control and stowage requirements.
	c.	In-process control including torquing, controlled assembly, system cleanliness requirements for specific systems (e.g., air systems, hydraulic systems) and common mistakes noted in completed QA forms.
	d.	Testing.
	e.	Departure from specifications.

	3.5.2  RequirementsQuality Assurance Training.  The training topics of this chapter shall be fully integrated into the Engineering Department Training Plan in accordance with reference (d).  The QAO shall provide a list of applicable training topics to the Engineer and Engineering Department Master Chief for all ship’s departments for inclusion in the Engineering Department training plans.submit to the Engineer and Engineering Department Master Chief a separate advanced training program for personnel responsible for planning, approving, inspecting or supervising maintenance on systems/equipment included in the QM Program.  At a minimum, the following items shall be covered:
	a.	These topics shall be reviewed and updated annually or whenever a new long range training plan is generated.
	b.	For maintenance personnel, the QAO shall provide a list of applicable training topics using Appendices B and C of this chapter and Part II, Chapter 1, Appendix A of this volume (where applicable) as a guide.
	c.	For personnel responsible for planning, approving, inspecting or supervising maintenance on systems/equipment included in the QM Program, the QAO shall submit a separate advanced training program.  At a minimum, the following items shall be covered.
	(1)a.	Requirements and generation of a controlled work package and formal work package including objective quality evidence, required inspections and critical QM points.
	(2)b.	Material certification, control and stowage requirements.
	(3)c.	In-process control including torquing, controlled assembly, system cleanliness requirements for specific systems (e.g., air systems, hydraulic systems) and common mistakes noted in completed QA forms.
	(4)d.	Testing.
	(5)e.	Departure from specifications.






Volume V, Part I, Chapter 3, paragraph 3.5.3; 

Updated SUBSAFE training requirements.

	
Existing Words
	New Words

	3.5.3  Submarine Safety Awareness Training (Submarines and Submarine Repair Facilities only).  All hands shall receive Submarine Safety (SUBSAFE) awareness and Fly-By-Wire Ship Control (if assigned to, work on or over-see 21 Class or 774 Class submarines) training during initial indoctrination and annually thereafter.  ISIC and TYCOM staff members that routinely review SUBSAFE objective quality evidence, make determinations on SUBSAFE Departures from Specifications and perform other SUBSAFE work oversight will receive annual SUBSAFE awareness training to keep knowledge and proficiency levels high.

	3.5.3  Submarine Safety Awareness Training (Submarines and Submarine Repair Facilities only).  All hands shall receive Submarine Safety (SUBSAFE) awareness and Fly-By-Wire Ship Control (if assigned to, work on or over-see 21 Class or 774 Class submarines) training during initial indoctrination and annually thereafter.  Personnel at Submarine Repair Facilities who supervise or manage SUBSAFE, Deep Submergence System-Scope of Certification or Fly-By-Wire-Ship Control System work will receive training on parent requirements to include (at a minimum) references (e), (f), (g) and (h).  ISIC and TYCOM staff members that routinely review SUBSAFE objective quality evidence, make determinations on SUBSAFE Departures from Specifications and perform other SUBSAFE work oversight will receive annual SUBSAFE awareness training to keep knowledge and proficiency levels high.






19. In-Process Controls

Volume V, Part I, Chapter 5, Paragraph 5.10.3; 

· Nuclear SUBSAFE REC’s

Updated QA form 9 markings.
	 Existing Words
	New Words

	5.10.3  Nuclear Submarine Safety System Re-Entry.  When Re-Entry of a nuclear SUBSAFE system or a portion of a nuclear SUBSAFE system is necessary, the applicable Reactor Plant Manual, reference (e), and the ship’s specific Reactor Plant Work Accomplishment Report (RPWAR) will be reviewed and used to provide technical guidance.  Nuclear SUBSAFE Re-Entry will be in accordance with the requirements and procedures of Section 5.11 of this chapter.  Specific guidance on Reactor and Propulsion Plant Fresh Water Heat Exchanger maintenance is contained in Part II, Chapter 1, Appendix B of this volume.
	5.10.3  Nuclear Submarine Safety System Re-Entry.  When Re-Entry of a nuclear SUBSAFE system or a portion of a nuclear SUBSAFE system is necessary, the applicable Reactor Plant Manual, reference (e), and the ship’s specific Reactor Plant Work Accomplishment Report (RPWAR) will be reviewed and used to provide technical guidance.  Nuclear SUBSAFE Re-Entry will be in accordance with the requirements and procedures of Section 5.11 of this chapter.  Specific guidance on Reactor and Propulsion Plant Fresh Water Heat Exchanger maintenance is contained in Part II, Chapter 1, Appendix B of this volumeNuclear SUBSAFE RECs shall be marked in Block 2 of the QA-9 as SUBSAFE and NUCLEAR.  Approval to open and close the Nuclear REC will be in accordance with Part I, Chapter 2, Appendix D of this volume using the “NUC” review and approval matrix.



Volume V, Part I, Chapter 5, Table 5-14; 

· SUBSAFE REC Exception List

Updated the table to conform to NAVSEA instruction.

	New Words

		REC EXCEPTION ITEM
	OPERATIONAL CONTROL REQUIREMENT
	RECERTIFICATION TESTING

	Operation of access hatches and watertight doors
	Ship’s operating instructions (Note 1)
	None

	Operation of trash disposal unit
	Ship’s operating instructions (Note 1)
	None

	Streaming and retrieving the floating wire antenna
	Ship’s operating instructions (Note 1)
	None

	Normal loading/unloading operation of signal ejector/launcher and hand ram operations
	Ship’s operating instructions (Note 1)
	None


	Operating of shore services trunk and hook-up and disconnect of shore power, including removal and replacement of shore power covers
	Ship’s operating instructions (Note 1)
	None


	Normal operation of torpedo tube system
	Ship’s operating instructions (Note 1)
	None

	Entry into Auxiliary Tanks modified for storage (Does not include changing tank from wet to dry or vice versa)
	Ship’s operating instructions (Note 1)
	None

	Streaming and retrieving of towed array sonar systems
	Ship’s operating instructions (Note 1)
	None

	Operation of dry sonar sphere access hatch
	Ship’s operating instructions (Note 1)
	None

	
Removal/Reinstallation of MS plugs (9/16” and smaller) including test fittings for gauge test/ or hydrostatic test
	
FWP/Controlled assembly (Notes 2 and 3)
	
Note 4

	REC EXCEPTION ITEM
	OPERATIONAL CONTROL REQUIREMENT
	RECERTIFICATION TESTING

	Removal of and r/Re-installation external salvage pipe cap
	FWP/Controlled assembly (Notes 2 and 3)
	None

	Operation of Electronic Warfare Support Measure nitrogen purge lines
	Operation by qualified FMA Electronic Warfare Support Measure repair personnel 
	None

	Operation of periscope gassing valve
	Operation by qualified FMA or RMC periscope repair personnel
	None

	Cleaning Sea Water Injection Strainers
	FWP/Controlled assembly (Notes 2 and 3)
	None

	Main closure regreasing on MOD 25 MSW pumps, SSN 21 and SSN 774 Class Sea Water Pumps 
	FWP/Controlled assembly (Notes 2 and 3)
	None

	Fresh Water Flushing of Towed Array Handling System Valve/Seal Assembly
	FWP/Controlled assembly 
(Notes 2 and 3)
	None

	Removal and /Reinstallation of the special test plug from MSW and ASW hull and backup valve body access covers
	FWP/Controlled assembly 
(Notes 2 and 3)
	None

	Cleaning of Main or Auxiliary Sea Water Pump Cyclone Separator
	FWP/Controlled assembly 
(Notes 2 and 3)
	None


Notes:
	(1)	An FWP, in accordance with Part I, Chapter 2, paragraph 2.2.3 of this volume, will be used to control and document all work performed as a MCR exception.Ship’s operating instructions are procedures approved and signed by the Commanding Officer, or for SSN 688 and later classes of submarines, procedures promulgated in the Ship Systems Manual and Steam and Electric Plant Manual.
	(2)	An FWP, in accordance with Part I, Chapter 2, paragraph 2.2.3 of this volume, will be used to control and document all work performed as a REC exception.
	(3)	Controlled assembly requirements are:
	(a)	Verification that surface finishes of gasket/O-ring sealing surfaces are in accordance with applicable specifications.
	(b)	Verification that fastener material and installation is in accordance with applicable specifications.
	(c)	Verification that gaskets/O-rings are properly installed and in accordance with applicable specifications.
	(d)	Assembly is documented on a QA form 34.
	(e)	Inspected by a Quality Assurance Inspector (QAI) or Quality Assurance Supervisor.
	(4)	The re-certification test is an operational test to system operating pressure.






20. Testing

Volume V, Part I, Chapter 7, Paragraph 7.4.1.a; 

· Exemptions/Alternative Testing

DFS requirements for a non-SUBSAFE joint, controlled system or component.

	Existing Words
	New Words

	a.	(Submarines only)  Technical Work Documents for maintenance or repair of seawater interface systems which require a “J” pressure test, equivalent to test depth pressure, to certify the maintenance boundaries shall be closed prior to underway operations, if at sea, prior to operations below 200 feet.  When controlled deep dive testing is required in lieu of a joint tightness test to “J” pressure, a QA form 12 shall be used to establish accountability for the controlled deep dive test.
	a.	(Submarines only)  Technical Work Documents for maintenance or repair of seawater interface systems which require a “J” pressure test, equivalent to test depth pressure, to certify the maintenance boundaries shall be closed prior to underway operations, if at sea, prior to operations below 200 feet.  When controlled deep dive testing is required in lieu of a joint tightness test to “J” pressure, a QA form 12 shall be used to establish accountability for the controlled deep dive test.  If certification of the maintenance associated with the exception/alternative for non-SUBSAFE controlled systems or components (such as L1, O2, etc.) retest requires a controlled deep dive test in lieu of a joint tightness test to “J” pressure of TPD, the DFS will:
	(1)	Identify completion of the controlled assembly (if required).
	(2)	Identify results of the exception/alternative testing.
3)	Identify the at-sea testing requirements, acceptance criteria and restrictions, if any, for unsatisfactory testing.  Generally, failed testing of work on a non-SUBSAFE system does not result in depth limitations.




Volume V, Part I, Chapter 7, Paragraph 7.4.1.c; 
Clarified submarines are not necessarily limited in depth for failure of a non-SUBSAFE joint.
	Existing Words
	New Words

	(3)	If certification of the maintenance associated with the exception/alternative retest requires a controlled deep dive test in lieu of a joint tightness test to “J” pressure of TPD, the DFS will:
	(a)	Identify completion of the controlled assembly (if required).
	(b)	Identify results of the exception/alternative testing.
(c)	Identify the at sea testing requirement(s) and acceptance criteria.
	(3)	If certification of the maintenance associated with the exception/alternative retest requires a controlled deep dive test in lieu of a joint tightness test to “J” pressure of TPD, the DFS will:
	(a)	Identify completion of the controlled assembly (if required).
	(b)	Identify results of the exception/alternative testing.
	(c)	Identify the at sea testing requirement(s) and acceptance criteria and restrictions, if any, for unsatisfactory testing.  Generally, failed testing of work on a non-SUBSAFE system does not result in depth limitations.


21. Audits, Surveillances, Evaluations & Testing

Volume V, Part I, Chapter 9, Paragraph 9.3.1.a; 

· Exemptions/Alternative Testing

Entering minor deficiencies into a tracking system.


	
Existing Words
	New Words

	9.3.1  Ship’s Force Audits, Surveillance and Evaluation Program.
	a.	Ship’s Force personnel will conduct internal QA Audit and Surveillance as scheduled by the Quality Assurance Officer (QAO) as part of the ship’s overall monitoring program.  This program should focus on in-process controlled work and shall use the guidance of Appendices A, B and C.  QA form 14 should be used to document and track those deficiencies that require further investigation and programmatic evaluation.  Minor deficiencies, or deficiencies that do not indicate a weak area in the Ships’ QA program, should be documented in the audit or surveillance conducted along with root cause, temporary and permanent corrective action taken.

	9.3.1  Ship’s Force Audits, Surveillance and Evaluation Program.
	a.	Ship’s Force personnel will conduct internal QA Audit and Surveillance as scheduled by the Quality Assurance Officer (QAO) as part of the ship’s overall monitoring program.  This program should focus on in-process controlled work and shall use the guidance of Appendices A, B and C.  QA form 14 should be used to document and track those deficiencies that require further investigation and programmatic evaluation.  Minor deficiencies, or deficiencies that do not indicate a weak area in the Ships’ QA program, should be documented in the audit or surveillance conducted along with root cause, temporary and permanent corrective action taken. which do not affect certification of a component or system or the nature of the finding does not warrant specific follow up action, may be entered into a deficiency-tracking system for trend analysis and/or corrected without causal analysis or long-term corrective action unless recurring in nature.






Volume V, Part I, Chapter 9, Paragraph 9.4.1.a; 
Reporting completed corrective action.

	
Existing Words
	New Words

	a.	Ship’s Force will provide a report to the ISIC of completed corrective action, proposed corrective action and schedule of accomplishment within 60 days of receipt of the ISIC Official Audit/Assessment/Surveillance Report.  If necessary, Ship’s Force will provide subsequent reports of corrective actions within a periodicity specified by the ISIC not to exceed 60 days.  Those items determined to require immediate correction should be addressed on a case basis.	(3)	For all other individual findings requiring an official response, include, at a minimum, a permanent corrective action taken to correct the deficiency.

	[bookmark: _GoBack]a.	Ship’s Force will provide a report to the ISIC of completed corrective action, proposed corrective action and schedule of accomplishment within 60 days of receipt of the ISIC Official Audit/Assessment/Surveillance Report.  If necessary, Ship’s Force will provide subsequent reports of corrective actions within a periodicity specified by the ISIC not to exceed 60 days.  Those items determined to require immediate correction should be addressed on a case basis.Specifically, the Ship’s Force report shall:
	(1)	For individual findings that require immediate corrective action, include a root cause, causal analysis, immediate corrective action and permanent corrective action.
	(2)	For areas evaluated as weak (i.e., Below Standards) or areas where repeat findings indicate that previous corrective action was not effective include:
	(a)	A discussion of the fundamental root causes.
	(b)	A discussion of action taken to correct the causes and an evaluation of the effectiveness of this action.
	(c)	A discussion of the reasons why previous corrective action was not successful in improving any area where repeat findings indicate that previous corrective action was not effective.
	(3)	For all other individual findings requiring an official response, include, at a minimum, a permanent corrective action taken to correct the deficiency.






22. Record Retention
Submarines Only

Volume V, Part I, Chapter 10, Paragraph 10.2.2.b(4); 

· Storage and Disposal

Scope of Certification Records.

	
Existing Words
	New Words

	(4)	Scope of Certification (SOC) Records.  
	The REC log, completed RECs, and supporting documentation of work performed by the Sustaining Activity shall be maintained in an auditable condition for the period between major availabilities and between sustaining surveys.  When work requiring REC is accomplished by an activity other than the Sustaining Activity, the Sustaining Activity’s REC log shall reflect this work and the Sustaining Activity shall maintain a copy of the completed REC form (QA form 9 and QA form 10 when applicable).

	(4)	Scope of Certification (SOC) Records.  
	(a)	The REC log, completed RECs and supporting documentation shall be maintained for the operational life of the Deep Submergence System.
	(b)	The REC log, completed RECs, and supporting documentation of work performed by the Sustaining Activity shall be maintained by the Sustaining Activity in an auditable condition for the period between major availabilities and between sustaining surveys.  When work requiring REC is accomplished by an activity other than the Sustaining Activity, the Sustaining Activity’s REC log shall reflect this work and the Sustaining Activity shall maintain a copy of the completed REC form (QA form 9 and QA form 10 when applicable).  After this period, the records, including completed RECs and supporting documentation, may be stored ashore or at a FRC in an auditable condition.



Volume V, Part I, Chapter 10, Paragraph 10.5.7.b; 

· Ship’s Force

Training Records.

	
Existing Words
	New Words

	10.5.7  Training.
Training records will be retained in accordance with TYCOM instructions.
	10.5.7  Training.
a.	Training records will be retained in accordance with TYCOM instructions.
b.	(Submarines only) The ship shall maintain a record of completion for each member of the crew indicating the date of completion for annual SUBSAFE Awareness, Fly-by-Wire Awareness and SOC Awareness Training, as applicable.





Volume V, Part I, Chapter 10, Paragraph 10.6.1.6; 

· Additional Unique Requirements

Other Certification Reports.

	
Existing Words
	New Words

	10.6.1.6  Other Certification Reports (Submarines only).  A copy of any other correspondence or messages that affect the certification of the ship or hull integrity.	

	10.6.1.6  Other Certification Reports (Submarines only).  A copy of any other correspondence or messages that affect the certification of the ship or hull integrity should be retained until:.
	a.	Resolved via inspection/maintenance or DFS as required or
	b.	As defined within the applicable correspondence/message.





23. Organizational Responsibilities
Scope of Certification

Volume V, Part III, Chapter 1, Paragraph 1.2.2.m; 
	
· ISIC Responsibilities

Review and evaluate User/Sustaining Activity Reports

	
Existing Words
	New Words

	
	[bookmark: v5p3c1122]1.2.2  Immediate Superior In Command.  The ISIC for the DSS and host submarines and ships is responsible for the following:
m.	Review and evaluate User/Sustaining Activity reports of corrective action taken on SCA Surveys to ensure compliance with this program.  Retention of OQE to substantiate reviews or evaluations is not required except in the case where the review or evaluation of a Survey response was determined to be unsatisfactory.



Volume V, Part III, Chapter 1, Paragraph 1.2.3.l; 
	
· Sustaining Activity/User Activity

DSS Certification Continuity Report for work performed at sea.


	
Existing Words
	New Words

	1.2.3  Sustaining Activity/User Activity.  Sustaining and User Activities in some cases may be the same organization.  The Sustaining Activity is responsible for ensuring that the requirements established in the Letter of Certification and reference (a) are met.  The Sustaining Activity and User Activity will:
	l.	The User Activity must issue the DSS certification continuity report before manned operations (Not applicable when in pursuit of certification or reinstatement of certification per reference (a) paragraph 3.7.4.).  For vehicles loaded on submarines the certification continuity report must be issued prior to the underway of the host ship.
	1.2.3  Sustaining Activity/User Activity.  Sustaining and User Activities in some cases may be the same organization.  The Sustaining Activity is responsible for ensuring that the requirements established in the Letter of Certification and reference (a) are met.  The Sustaining Activity and User Activity will:
	l.	The User Activity must issue the DSS certification continuity report before manned operations (Not applicable when in pursuit of certification or reinstatement of certification per reference (a) paragraph 3.7.4.).  For vehicles loaded on submarines the certification continuity report must be issued prior to the underway of the host ship (not required to issue DSS certification continuity report for work performed at sea). 



 
24.  VOLUME VI
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VOLUME VI
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MAINTENANCE PROGRAMS
)
25.  Calibration	

· Responsibilities 

Volume VI, Chapter9, paragraph 9.2.4; 

ISIC

	Existing Words
	New Words

	9.2.4  Immediate Superior In Command.
	a.	Monitor calibration readiness status within their respective organizations, especially ships in a pre-deployment status.  Forward requests for assistance to the TYCOM METCAL Manager.
	b.	Monitor the effectiveness of Shipboard Gage Calibration Program (SGCP) FCAs.
	c.	Ensure that ships with FCAs extend their service to other ships in company, as appropriate, to reduce cost and turn-around time of calibration.
	d.	Ensure that each ship with an FCA has all the necessary standards, documentation and trained personnel to maintain current certification.
	e.	Coordinate resolution of calibration problems found by the TYCOM designated support activity for assigned ships.
	f.	(Submarine Force only) Ensure each activity actively supports the Periodic Maintenance Requirement (PMR)/Maintenance Resource Management System scheduling program by maintaining at least 95% accomplishment rate for all calibration equipment in its inventory.  The PMR reports or equivalent will be used to monitor the program.
	

	[bookmark: v6c9924]9.2.4  Immediate Superior In Command.
	a.	Monitor calibration readiness status within their respective organizations, especially ships in a pre-deployment status.  Forward requests for assistance to the TYCOM METCAL Manager.
	b.	Monitor the effectiveness of Shipboard Gage Calibration Program (SGCP) FCAs.
	c.	Ensure that ships with FCAs extend their service to other ships in company, as appropriate, to reduce cost and turn-around time of calibration.
	d.	Ensure that each ship with an FCA has all the necessary standards, documentation and trained personnel to maintain current certification.
	e.	Coordinate resolution of calibration problems found by the TYCOM designated support activity for assigned ships.
	f.	(Submarine Force only) Ensure each activity actively supports the Periodic Maintenance Requirement (PMR)/Maintenance Resource Management System scheduling program by maintaining at least 95% accomplishment rate for all calibration equipment in its inventory.  The PMR reports or equivalent will be used to monitor the program.TYCOM Calibration Program of Record by maintaining at least 95% accomplishment rate for all TMDE in its inventory.  The TYCOM Calibration Program of Record readiness reports will be used to monitor the accomplishment rates.
	g.	(Submarine Force only) Support and participate in the TYCOM’s CTRA process.  Ensure corrective actions resulting from the conduct of a CTRA are completed for activities under the Immediate Superior In Command’s (ISIC) cognizance.





Volume VI, Chapter 9, paragraph 9.2.5; 

Commanding Officer (All Forces)

	Existing Words
	New Words

	9.2.5  Commanding Officers All Forces.
	a.	Maintain a high degree of TMDE calibration readiness including installed instruments.
	b.	Appoint in writing, a calibration coordinator/test equipment manager responsible for all matters related to the calibration of ship’s TMDE.  Separate coordinators may be appointed for electronic and mechanical equipment.
	c.	Maintain TMDE allowances in the SPETERL.  Advise the TYCOM METCAL Manager and contact the CTRA to fill deficiencies prior to submitting requisitions for replacement test equipment through the supply system.  Deliver excess test equipment to the CTRA facility.
		
	d.	Use only standard test equipment listed in reference (h).  Inform the TYCOM METCAL Manager of system maintenance requirements that are not supported by standard test equipment.  Special Purpose Electronic Test Equipment (SPETE) that is approved per reference (e) is authorized for designated systems only.  SPETE shall not be used as a general purpose test requirement.
	e.	Ensure TMDE is submitted for calibration prior to the calibration due date, with all accessories, power cords and technical manuals required to complete calibration.
	f.	Submit pre-deployment calibration requirements to the RMC METCAL Coordinator at least 60 days before deployment.  Conduct an inventory of all SPETE to confirm material condition and calibration due dates.
	g.	Calibration Readiness Goal:	
                     Submarine Force - 95%
Air Force and Surface Force - 85%

	[bookmark: v6c9925]9.2.5  Commanding Officers All Forces.
	a.	Maintain a high degree of TMDE calibration readiness including installed instruments.
	b.	Appoint in writing, a calibration coordinator/test equipment manager responsible for all matters related to the calibration of ship’s TMDE.  Separate coordinators may be appointed for electronic and mechanical equipment.
	c.	Maintain TMDE allowances in the SPETERL.  Advise the TYCOM METCAL Manager and contact the CTRA to fill deficiencies prior to submitting requisitions for replacement test equipment through the supply system.  Deliver excess test equipment to the CTRA facility.
	d.	(Submarine Force only) Prior to the completion of a CTRA, deliver excess, rejected and obsolete (PRI 95) test equipment for the designated CTRA center.
	de.	Use only standard test equipment listed in reference (h).  Inform the TYCOM METCAL Manager of system maintenance requirements that are not supported by standard test equipment.  Special Purpose Electronic Test Equipment (SPETE) that is approved per reference (e) is authorized for designated systems only.  SPETE shall not be used as a general purpose test requirement.
	ef.	Ensure TMDE is submitted for calibration prior to the calibration due date, with all accessories, power cords and technical manuals required to complete calibration.
	fg.	Submit pre-deployment calibration requirements to the RMC METCAL Coordinator at least 60 days before deployment.  Conduct an inventory of all SPETE to confirm material condition and calibration due dates.
	gh.	Calibration Readiness Goal:	
                     Submarine Force - 95%
Air Force and Surface Force - 85%





Volume VI, Chapter 9, paragraph 9.3.3.f; 

Flat Panel Displays (submarines only)

	Existing Words
	New Words

	9.3.3  Submarine Forces Management Policy.
	a.	Personnel certified as submarine FCA technicians will use PMS MIPs/MRCs to accomplish shipboard in-place calibrations.
	b.	Personnel certified as FCA Technicians for platforms assigned to COMSUBLANT/COMSUBPAC are to utilize PMS MIP 9802 series for the performance of in-place shipboard instrument calibration.
	c.	The scheduling and reporting of calibration actions will be accomplished via Maintenance Data System using the Periodic Maintenance Requirement Scheduling Module and its associated Micro-Calibration and Scheduling Management program and MEASURE systems as directed by the appropriate TYCOM.  All assigned MIPs/MRCs are to be maintained in accordance with the requirements of reference (l).
	d.	All components being calibrated using a calibrator (i.e., 3666, 3461, 1127, 3604, 3605, etc.) will have a calibration sticker affixed.  System calibrations will utilize the miniature yellow, Special Calibration, sticker annotated to reflect system calibration and the components tested.  This Special Calibration sticker is to be located on the "readout component".  The system calibration periodicity will be governed by the CRL.
	e.	A certified FCA technician is required for the operation of calibration equipment called out for use in the performance of any PMS requirement.
 
	9.3.3  Submarine Forces Management Policy.
	a.	Personnel certified as submarine FCA technicians will use PMS MIPs/MRCs to accomplish shipboard in-place calibrations.
	b.	Personnel certified as FCA Technicians for platforms assigned to COMSUBLANT/COMSUBPAC are to utilize PMS MIP 9802 series for the performance of in-place shipboard instrument calibration.
	c.	The scheduling and reporting of calibration actions will be accomplished via Maintenance Data System using the Periodic Maintenance Requirement Scheduling Module and its associated Micro-Calibration and Scheduling Management program and MEASURE systems as directed by the appropriate TYCOM.  All assigned MIPs/MRCs are to be maintained in accordance with the requirements of reference (l).
	d.	All components being calibrated using a calibrator (i.e., 3666, 3461, 1127, 3604, 3605, etc.) will have a calibration sticker affixed.  System calibrations will utilize the miniature yellow, Special Calibration, sticker annotated to reflect system calibration and the components tested.  This Special Calibration sticker is to be located on the "readout component".  The system calibration periodicity will be governed by the CRL.
	e.	A certified FCA technician is required for the operation of calibration equipment called out for use in the performance of any PMS requirement.
	f.	System calibration will utilize the miniature yellow “Special Calibration” sticker annotated to reflect system calibration and the components tested.  This Special Calibration sticker is to be located on the “readout component”.  When the “readout component” is a flat panel display, PLC interface display, laptop or similar display method, apply the label to the instrument vice the “readout component”.  Also, in those cases where a transducer provides an alarm or shutdown function but no indication or parameter measurement (i.e., air compressor high pressure shutdown), apply the calibration sticker to the transducer.





Volume VI, Chapter 9, paragraph 9.6.5.2.3; 

SUBMEPP CTRA Reporting Responsibility

	New Words

	9.6.5.2.3  Completion and Corrective Action Reporting (Submarines only).  Executive Director, Submarine Maintenance Engineering, Planning and Procurement (SUBMEPP) Activity issue a CTRA Completion Report, via the parent ISIC with TYCOM on copy, outlining corrective actions to be taken by the assessed command as a result of the CTRA.  The assessed command will issue a corrective action letter within 90 days of receipt of the CTRA Completion Report, via the parent ISIC with TYCOM on copy, to Executive Director, SUBMEPP Activity.






26.  Maintenance & Material Management	

· Responsibilities 

Volume VI, Chapter 19, paragraph 19.2.1.4; 

ISEA

	Existing Words
	New Words

	19.2.1.4  In-Service Engineering Activity.  ISEAs are those activities designated by NAVSEA as the technical expert for specific systems and/or equipments.  Naval Surface Warfare Center, Carderock Division (NSWCCD), for example, is the ISEA for the majority of Hull, Mechanical and Electrical equipment installed on most ships.  ISEA responsibilities include but are not limited to the following:
	a.	Development of PMS documentation.
	b.	Maintenance of PMS documentation.
	c.	Timely responses to TFBRs.
	d.	Providing copies of critical TFBR resolutions to all holders of the affected Maintenance Index Page (MIP)/Maintenance Requirement Card (MRC).  All other resolutions will be integrated into the next available Force Revision.

 
	19.2.1.4  In-Service Engineering Activity.  ISEAs are those activities designated by NAVSEA as the technical expert for specific systems and/or equipments.  Naval Surface Warfare Center, Carderock Division (NSWCCD), for example, is the ISEA for the majority of Hull, Mechanical and Electrical equipment installed on most ships.  ISEA responsibilities include but are not limited to the following:
	a.	Development of PMS documentation to include validation of newly developed or changed procedures.
	b.	Maintenance of PMS documentation.
	c.	Timely responses to TFBRs.
	d.	Providing copies of critical TFBR resolutions to all holders of the affected Maintenance Index Page (MIP)/Maintenance Requirement Card (MRC).  All other resolutions will be integrated into the next available Force Revision.




Volume VI, Chapter 19, paragraph 19.2.1.8.1; 

Littoral Combat Ships

	New Words

	19.2.1.8.1  Optimally Manned Ships.  (Littoral Combat Ships (LCS) only).  The Littoral Combat Ships Squadron (LCSRON) and Mission Package Support Facility (MPSF) shall have dedicated 3-MCs responsible for the effective implementation of the 3-M Program of all assigned ships.  Responsibilities also include:
	a.	Review, update, schedule, all PMS.
	b.	Ensure Location Guide Lists are fully developed and all MRCs are assigned to the correct equipment.
	c.	Maintain and update the master PMS SKED ensuring that ship and sustainment contractor data are current.
	d.	Receive update files from the sustainment contractor, mission modules or sea-frames for maintenance status reporting TFBR submissions and equipment association changes.
	e.	Review and analyze all exception or error reports providing corrective actions to the Regional Maintenance Center who provides the government oversight on sustainment contractor performed PMS.
	f.	Initiate situational and state triggered maintenance by activating Global Events.
	g.	Review and approve or reject submitted TFBRs.
	h.	Perform the duties of paragraphs 19.2.1.8 and 19.2.1.9 of this chapter.



Volume VI, Chapter 19, paragraph 19.2.1.9; 

Command Maintenance Availability Coordinator/Ship’s Material Maintenance Officer

	
Existing Words
	New Words

	
19.2.1.9  Command Maintenance Availability Coordinator/Ship’s Material Maintenance Officer.  The Command Maintenance Availability Coordinator/Ship’s Material Maintenance Officer will be responsible for the coordination of all Fleet Maintenance Activity (FMA) repairs and coordinate closely with the 3-M Coordinator.  The Command Maintenance Availability Coordinator/Ship’s Material Maintenance Officer will also provide a single working level point of contact and coordinate the command’s requirements with the requirements of the FMA.  These duties include:
	a.	Technical review of work requests submitted for FMA accomplishment.
	(1)	Ensure readability and technical correctness. 
	(2)	Prevent duplication of work requests for Ship Alterations/Unrestricted Operation and other MJC originated deferrals.
	(3)	(Submarine Force only) Ensure corrective maintenance described in Block 35 (Remarks) of the Ship’s Maintenance Action Form OPNAV 4790/2K of reference (a) (2-Kilo) includes reference to the associated Maintenance Standard when applicable.
          (4)	Collect supplemental 2-LIMA requests for routine work (i.e., lagging, painting, label plates, tiling, etc.) from all Work Centers (WC) and prepare an integrated priority list for each type of routine work to maximize the FMA’s effectiveness.
	b.	Ensure Command’s preparations for an FMA availability are conducted in accordance with Volume II, Part I, Chapter 4 of this manual.
	c.	Meet daily, during an availability, with the assigned Ship Superintendent to discuss the status of all active jobs.
	d.	Attend all FMA production, night work, and management meetings.
	e.	Provide a daily FMA job status to each Department Head, Division Officer, and Leading Petty Officer.
	

	
19.2.1.9  Command Maintenance Availability Coordinator/Ship’s Material Maintenance Officer.  The Command Maintenance Availability Coordinator/Ship’s Material Maintenance Officer will be responsible for the coordination of all Fleet Maintenance Activity (FMA) repairs and coordinate closely with the 3-M Coordinator.  The Command Maintenance Availability Coordinator/Ship’s Material Maintenance Officer will also provide a single working level point of contact and coordinate the command’s requirements with the requirements of the FMA.  These duties include:
	a.	Technical review of work requests submitted for FMA accomplishment.
	(1)	Ensure readability and technical correctness. 
	(2)	Prevent duplication of work requests for Ship Alterations/Unrestricted Operation and other MJC originated deferrals.
	(3)	(Submarine Force only) Ensure corrective maintenance described in Block 35 (Remarks) of the Ship’s Maintenance Action Form OPNAV 4790/2K of reference (a) (2-Kilo) includes reference to the associated Maintenance Standard when applicable.
          (4)	Collect supplemental 2-LIMA requests for routine work (i.e., lagging, painting, label plates, tiling, etc.) from all Work Centers (WC) and prepare an integrated priority list for each type of routine work to maximize the FMA’s effectiveness.
	b.	Ensure Command’s preparations for an FMA availability are conducted in accordance with Volume II, Part I, Chapter 4 of this manual.
	c.	Meet daily, during an availability, with the assigned Ship Superintendent to discuss the status of all active jobs.
	d.	Attend all FMA production, night work, and management meetings.
	e.	Provide a daily FMA job status to each Department Head, Division Officer, and Leading Petty Officer.
	f.	(LCS only) Provide oversight of the MDS and PMS program along with all availabilities.
	g.	(LCS only) Approve scheduled PMS and work candidates as the Department Head when LCSRON/MPSF N-4 is not available.






Volume VI, Chapter 19, paragraph 19.2.3.5; 

MRC Execution

	
New Words

	19.2.3.5  Execution.  MRC accomplishment is critical for maintaining equipment in a ready state and achieving expected service life.  The maintenance tasks directed by MRCs are the minimum standards for organizational (shipboard) preventative maintenance and therefore equipment degradation can be assumed if maintenance is deferred.  The following provisions are provided to maximize on time performance of PMS and provide increased Fleet latitude in maintaining equipment. 
	a.	MRC accomplishment shall be as directed by reference (a).  MRCs are prepared as instructions to complete a maintenance task based upon the premise that the personnel assigned to perform the task has sufficient knowledge of the rate listed on the card, and is qualified to perform maintenance as directed by the MRC.  The MRC shall be accomplished in sequential order, adhering to all warnings, cautions and notes.  Routine sub-steps (e.g., fastener removal, steps to don and remove Personnel Protective Equipment (PPE), turning on a vacuum) may or may not be included in the MRC and their absence should not prevent the maintainer from completing the maintenance task.  If a step is missing that is necessary to complete the task, and is not obvious to the maintenance person, a TFBR should be submitted.
	b.	MRC completion status is dependent on the accomplishment of all procedural steps on all of the equipment listed on the MRC or its accompanying Equipment Guide List (EGL) or items listed on the Location Guide List section of the MRC.
	c.	The performance of additional rational actions during the accomplishment of an MRC is authorized.  Examples of such actions include turning on and off items utilized during the performance of the MRC (Vacuum cleaners, test equipment, etc.) and general housekeeping (cleaning up or containing spilled fluids or dirt) as experiences gained from prior accomplishments warrant and in no way detracts from the accomplishment status.
	d.	The substitution of any tools, materials or test equipment not held by the activity should be considered prior to deciding to defer the maintenance until the exact tools, materials or test equipment listed on the MRC are procured.  This is especially critical for frequently required maintenance where several performance cycles can be missed while waiting for supply to provide the correct items.  Substitution requirements are provided by reference (a) and other technical documents.




Volume VI, Chapter 19, paragraph 19.2.4.11; 

TYCOM Screening of TFBR’s

	Existing Words
	New Words

	19.2.4.12  Type Commander Screening of Technical Feedback Reports (Submarine Force only).  SUBMEPP has been designated by Commander Submarine Force as the TYCOM screening activity for all Submarine Force Activities.  TFBRs are accessed by SUBMEPP via the PMS Management Information System prior to delivery to the NAVSEALOGCEN.  SUBMEPP reviews the proposed TFBR. and will:

	19.2.4.12  11  Type Commander Screening of Technical Feedback Reports (Submarine Force only).  SUBMEPP has been designated by Commander Submarine Force as the TYCOM screening activity for all Submarine Force Activities.  TFBRs are accessedible by SUBMEPP via the PMS Management Information System prior to delivery to the NAVSEALOGCEN.  Naval Surface Forces TFBRs will be reviewed in accordance with Type Commander direction and SUBMEPP will reviews Submarine Force the proposed TFBRs. and The reviewer will:






27.  Surface Force Ship Maintenance Placement Oversight & Business Rules	

· Proposal Review 

Volume VI, Chapter 31, paragraph 31.4.3.1; 

Concept

	Existing Words
	New Words

	31.4.3.1  Concept.  Use of the CEIPRP is intended to achieve flow of work items into the work package up to 100% lock while continuously comparing government to contractor estimates to avoid last minute surprises due to estimate differences.  This process also allows for flexibility up to the 100% lock in order to develop a package that best addresses the material condition of the ship as it begins the availability.  Following the planning activity specification development, the MSMO contractor continuously submits Planning Estimates.  Simultaneously, the government Maintenance Team continuously develops the Independent Government Estimate (IGE).  These two estimates are then compared and any differences in scope and price (generally those in excess of 10% difference) are resolved.  Resolving these differences during work package development also reduces the amount of time required for the final TAR process.  Following the 100% package lock, the planning activity completes planning, the MSMO contractor assembles and submits the 100% package proposal.  Based on the 100% package proposal, an estimate of prorates is communicated to resource sponsors along with a final funding notification in order to ensure on-time funding.  This is followed by completion of the final TAR and business clearance processes.

	[bookmark: v6c31431]31.4.3.1  Concept.  Use of the CEIPRP is intended to achieve flow of work items into the work package up to 100% lock while continuously comparing government to contractor estimates to avoid last minute surprises due to estimate differences.  This process also allows for flexibility up to the 100% lock in order to develop a package that best addresses the material condition of the ship as it begins the availability.  Following the planning activity specification development, the MSMO contractor continuously submits a Class C Planning Estimates.  Simultaneously, the government Maintenance Team continuously develops the Independent Government Estimate (IGE).  These two estimates are then compared and any differences in scope and price (generally those in excess of 10% difference) are resolved.  Resolving these differences during work package development also reduces the amount of time required for the final TAR process.  Following the 100% package lock, the planning activity completes planning, the MSMO contractor assembles and submits the 100% package proposal.  Based on the 100% package proposal, an estimate of prorates is communicated to resource sponsors along with a final funding notification (as early as possible but no later than 14 days prior to the need date) in order to ensure on-time funding.  This is followed by accomplishmentcompletion of the final TAR and business clearance processes.








Volume VI, Chapter 31, paragraph 31.4.3.2; 

Business Rules

	Existing Words
	New Words

	c.	The package will be “Locked” at the 50% and 80% budget to ensure that work has been brokered to planning activities continuously.  These milestones also reinforce timely identification of work by Ship’s Force.  Following the package Locks, the planning activity will complete planning and estimating.
	d.	Upon completion of the Planning Activity Estimate, that estimate will be compared to the IGE for the “locked” portion of the package as a snapshot of the status of the work package development.
	e.	The 100% package lock is the official milestone to mark identification of 100% of the work requirements for an availability based on the MMBP budget.  All work added to or deleted from the package after the 100% lock will be via an errata or addendum.

	c.	The package will be assessed“Locked” at the 50% and 80% budget to ensure that work has been brokered to planning activities continuously.  These milestones also reinforce timely identification of work by Ship’s Force.  Following the 50% and 80% milestonespackage Locks, the planning activity will complete planning and estimating for all work brokered to date.
	d.	Upon completion of the Planning Activity Estimate, that estimate will be compared to the IGE to gage whether the government and the Planning Activity are estimating a similar scope of work.  If the individual work item Class C estimates vary by more than 10% or $10,000 (whichever is higher), the government Program Manager will establish a scoping conference to discuss/resolve the scopefor the “locked” portion of the package as a snapshot of the status of the work package development.
	e.	The 100% package lock is the official milestone to mark identification of 100% of the work requirements for an availability based on the MMBP budget.  All work added to or deleted from the package after the 100% lock will be via an errata, or addendum or inducted as new work via the Request for Contractual Change Process.
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29.  Contract Administration QA Program

· Program Direction & Control

Volume VII, Chapter 11, Paragraph 11.2.4; 

Retention & Disposal of Inspection Records


	Existing Words
	New Words

	
11.2.4  Retention and Disposal of Inspection Records.  Government records (i.e., inspections, qualifications/training, assessments, evaluations, audits, CARs, PVI and critical coat paint preservation) will be retained at the RMC for at least 3 years following the completion of work.  After 3 years the records may be stored at a Federal Records Center in an auditable condition.  Records stored at a Federal Records Center will be appropriately cataloged to allow prompt retrieval, if necessary.

	
11.2.4  Retention and Disposal of Inspection Records.  Quality inspection records (i.e., inspections, qualifications/training, assessments, evaluations, audits, CARs, PVI and critical coat paint preservation) and other quality assurance documents are part of the contract administration office contract file per Federal Acquisition Regulations, subpart 4.803.  As such, these records must be retained for six years and three months after final contract payment for contracts exceeding the simplified acquisition threshold per Federal Acquisition Regulations, subpart 4.805 and SSIC 4200.1.b.(1) of SECNAV M-5210.1, Records Management Manual.  Per Defense Federal Acquisition Regulation Supplement, subpart 204.805, the records should be kept for 12 months following contract completion by the office responsible for maintaining them at which time the records may be sent to the local records holding area or to a Federal Records Center until they are eligible for disposal.  These records may be destroyed at the completion of the retention period unless legal action is pending with contractors for which these records pertain.  Specialty inspection records, such as SUBSAFE, nuclear, Level I, etc., should be retained as specified in Volume V, Part I, Chapter 10, Paragraph 10.2.2 of this manual.Government records (i.e., inspections, qualifications/training, assessments, evaluations, audits, CARs, PVI and critical coat paint preservation) will be retained at the RMC for at least 3 years following the completion of work.  After 3 years the records may be stored at a Federal Records Center in an auditable condition.  Records stored at a Federal Records Center will be appropriately cataloged to allow prompt retrieval, if necessary.
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