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WORK PACKAGE INTEGRATION CONFERENCE (WPIC)
AGENDA CHECKLIST


   USS: ______________________________   HULL NO: ___________     SSP: ___________
 
            TYPE OF AVAILABILITY: _____________                  DATE: ______________


CONFERENCE AGENDA


A.  REVIEW HABITABILITY ISSUES
1. DISCUSS HABITABILITY IMPACT
2. DISCUSS OFF-SHIP MESSING/OFF-SHIP BERTHING REQUIREMENTS
3. DISCUSS AVAILABILITY OF BERTHING BARGE
4. DISCUSS HABITABILITY "WORK AROUNDS" IF NO BERTHING BARGE WILL BE PROVIDED
5. FOR BOQ/BEQ, VERIFY QUANTITY OF SHIP'S FORCE PERSONNEL

B.  REVIEW CRITICAL PATH / CONTROLLING ITEMS

C.  IDENTIFY REQUIREMENTS THAT THE SHIP MUST MEET PRIOR TO AVAILABILITY START
1. DISCUSS AMMUNITION OFF-LOAD
2. DISCUSS FUEL OFF-LOAD/ON-LOAD
3. DISCUSS DEWATERING (COMPENSATED FUEL SYSTEMS)
4. DISCUSS REEFER / STORES OFF-LOAD

D.  DISCUSS  NEW WORK, DELETIONS OR MAJOR REWRITES
1. OBTAIN 2-KILOS FOR NEW WORK
2. DOCUMENT SPECIFICATION DELETIONS
3. IDENTIFY MAJOR SPECIFICATION REWRITES

E.  REVIEW ALTERATION INSTALLATION TEAM (AIT) REQUIREMENTS
1. REVIEW QUARTERLY AIT SCHEDULE
2. IDENTIFY AIT INSTALLATIONS SCHEDULED DURING AVAILABILITY
3. OBTAIN 2-KILOS FOR ANY OUTSTANDING AIT SERVICES AND SUPPORT REQUIREMENTS

F.  REVIEW AIT INTERFACE PROBLEMS

G.  REVIEW POTENTIAL IMA AND SHIP'S FORCE INTERFACE PROBLEMS
1. PORT ENGINEER RESOLVE POTENTIAL CONFLICTS

H.  REVIEW EARLY START AVAILABILITY REQUIREMENTS
1. TYCOM ISSUE AVAILABILITY MESSAGE (IF REQUIRED)

I.  IDENTIFY ANY WORK ITEMS IN JEOPARDY
1. GFM NOT AVAILABLE 
2. CUSTOMER FUNDING  NOT AVAILABLE
3. DRAWINGS / REFERENCES NOT AVAILABLE
4. SCOPE OF WORK NOT DEFINED
5. INSUFFICIENT AVAILABILITY DURATION
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J.  DEFINE WORK THAT MUST BE STARTED BY A CERTAIN DATE (OTHER THAN OPTION ITEMS)
1. IDENTIFY WORK START DATES

K.  DEFINE WORK THAT MUST BE ACCOMPLISHED BY PRODUCTION COMPLETION DATE (PCD)
1. REVIEW AND SIGN LOA/PCD MILESTONE SHEET

L.  REVIEW TESTING REQUIREMENTS
1. COMBAT SYSTEMS TESTS
2. HM&E TESTS
3. SPECIAL TEST/CERTIFICATION REQUIREMENTS

M.  REVIEW OPTION ITEMS AND INVOKE NLT DATES

N.  REVIEW LIST OF PRORATED WORK ITEMS

O.  REVIEW AVAILABILITY DURATION REQUIREMENTS
1. REVIEW CONTRACT AND CNO DATES
2. DETERMINE IF THERE IS SUFFICIENT TIME TO ACCOMPLISH SHIPALTS, MAJOR REPAIRS 
AND LOA REQUIREMENTS

P.  REVIEW REMAINING ADVANCE PLANNING AND CONTRACTING MILESTONES
1. PLANNING ACTIVITY PROVIDE COPY OF AVAILABILITY STATUS REPORT (ASR)

Q.  REVIEW STATUS OF ANY OUTSTANDING CUSTOMER FUNDING REQUIREMENTS

R.  REVIEW UNRESOLVED BID SPEC REVIEW (BSR) REQUIREMENTS

S.  ASSIGN ACTION ITEMS AND COMPLETION DATES 

T.  PROVIDE ALL WPIC ATTENDEES A COPY OF THE CONFERENCE ATTENDANCE LIST

U.  TYPE DESK ISSUE WPIC COMPLETION MESSAGE
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COMUSFLTFORCOMINST 4790.3 REV B

VII-4F-3
 (
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WORK PACKAGE INTEGRATION CONFERENCE (WPIC)

USS: __________________________________      AVAILABILITY: ________         SSP: ___________          DATE:___________


A.  HABITABILITY ISSUES
	     
Item Number/SWLIN
	
System/Equipment 
	         Habitability Impact
       Major               Minor
	 
Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Off-Ship Messing Req'd?
       Yes                No
	Off-Ship Berthing Req'd?
      Yes                No            
	  Barge Assigned?
   Yes             No
	
 Work Around If Barge Not Available

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Quantities Of Ship's Force Personnel (For BOQ/BEQ)
	CO/XO
	Officers
	CPOs  (E7 - E9)
	Enlisted (E5 - E6)
	Enlisted (E1 - E4)

	 (
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)Male
	
	
	
	
	

	Female
	
	
	
	
	



B.  CRITICAL PATH/CONTROLLING ITEMS
	CRITICAL PATH
	CONTROLLING ITEMS

	Item Number
	Title
	Mandays
	Item Number
	Title
	Mandays

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



C.  REQUIREMENTS THAT SHIP MUST MEET PRIOR TO AVAILABILITY START
	
         Event
	Applicable?
 Yes        No
	
      Remarks

	Ammunition Off-Load
	           
	
	

	Fuel Off-Load/On-Load
	
	
	

	Dewatering (Compensated Fuel Systems)
	
	
	

	Reefer/Stores Off-Load
	
	
	

	
	
	
	








D.  NEW WORK, DELETIONS OR MAJOR REWRITES
New Work
	JCN Number
	Nature of Work/Title
	Remarks

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Deletions
	JCN Number
	Work Item Number
	Remarks

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



 (
VII-4F-5
) (
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)Major Rewrites
	Work Item Number
	  Remarks

	
	

	
	

	
	

	
	

	
	

	
	



E.  AIT INSTALLATIONS SCHEDULED TO BE ACCOMPLISHED DURING AVAILABILITY
	
AIT Sponsor
	
Work To Be Accomplished By
	
AIT Point of Contact/Phone Number
	 Support Services Req'd
      Yes            No
	
Installation Dates

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






 (
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)F.  AIT INTERFACE PROBLEMS
	AIT Installation
	Installation Accomplished By
	Interface Problems

	
	
	

	
	
	

	
	
	

	
	
	



G.  POTENTIAL IMA AND SHIP'S FORCE INTERFACE PROBLEMS
	JSN/SWLIN
	Nature Of Work
	Remarks

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



H.  EARLY START AVAILABILITY REQUIREMENTS
	JSN
	Work Item
	Proposed Availability Dates
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	 (
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)
	
	
	

	
	
	
	



I.  WORK ITEMS IN JEOPARDY
	
JSN
	
Item Number
	                      Reason for Jeopardy Status
Material        Funding         Drawings    Insufficient Time
	
Remarks

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	






J.  WORK THAT MUST BE STARTED BY A CERTAIN DATE (OTHER THAN OPTION ITEMS)
	Work Item
	Title
	Start Not Later Than

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



K.  WORK THAT MUST BE COMPLETED BY PRODUCTION COMPLETION DATE (PCD)  Review and sign Key Event Worksheet - Attachment (1)
	Work Item
	Title
	Location
	Description of Work To Be Accomplished

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



L.  TESTING AND CERTIFICATION REQUIREMENTS
	 (
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)
Work Item
	
Title
	
  Type of Test/Certification Required
	
Activity Responsible for Testing/Certification
	Complete
    NLT
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 (
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)M.  OPTION ITEMS AND INVOKE NOT LATER THAN DATES       
	
	
Work Item Number
	
Title
	        Invoke Date (NLT)
 A - Date      Calendar Date

	Option (1)
	
	
	
	

	Option (2)
	
	
	
	

	Option (3)
	
	
	
	

	Option (4)
	
	
	
	

	Option (5)
	
	
	
	

	Option (6)
	
	
	
	

	Option (7)
	
	
	
	

	Option (8)
	
	
	
	

	Option (9)
	
	
	
	

	Option (10)
	
	
	
	

	Option (11)
	
	
	
	

	Option (12)
	
	
	
	

	Option (13)
	
	
	
	

	Option (14)
	
	
	
	



 (
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)N.  LIST OF PRORATED WORK ITEMS
	
Work Item 
	
Title
	
  CNSL %
	 
 NAVSEA %
	               SHIPALT To Prorate Against
S/A Number                       Title

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



O.  AVAILABILITY DURATION REQUIREMENTS
	
Review the length of the Availability to determine if there is sufficient time to accomplish all SHIPALTs, major repairs and to support Light Off Assessment 




P.  REMAINING ADVANCE PLANNING AND CONTRACTING MILESTONES

Planning Activity provide AVAILABILITY STATUS REPORT (ASR)

Q.  STATUS OF OUTSTANDING CUSTOMER FUNDING REQUIREMENTS
	Amount of Funding Required
	Customer Responsible for Funding
	 Funds Required NLT
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



R.  UNRESOLVED BID SPEC REVIEW (BSR) REQUIREMENTS  
	
Work Item
	
Unresolved BSR Requirement/Issue
	               Action Required
      NLT              Responsible Activity

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 (
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S.  ASSIGNED ACTION ITEMS AND COMPLETION DATES
	Work Item
	Responsible Activity
	Action Required
	Complete NLT

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



T.  WPIC LIST OF ATTENDEES    (Provide all attendees a copy)   -   Attachment (2)

U.  TYPE DESK ISSUE WPIC COMPLETION MESSAGE (including outstanding issues/concerns and action items)



WORK PACKAGE INTEGRATION CONFERENCE

KEY EVENT WORKSHEET

USS  ______________________________      HULL NO.  ____________       SSP  __________	
 
	KEY EVENT/MILESTONE
	A + DATE
	SCHEDULE DATE

	START AVAILABILITY
	
	

	COMPLETE INITIAL GAS-FREEING
	
	

	DOCKING
	NLT 25%
	

	UNDOCKING
	KTR Provide
	

	COMPLETE BILGE PRESERVATION
  (Complete Before PCD)
	
	

	CREW MOVE ABOARD
	
	

	FUEL SHIP
	
	

	PRODUCTION COMPLETION DATE
  (Machinery Space Turnover)
	
	

	START (LOA) TRAINING
	
	

	START LIGHT-OFF ASSESSMENT (LOA)
	
	

	PROPULSION PLANT LIGHT-OFF
	
	

	START DOCK TRIAL
	
	

	START FAST CRUISE
	
	

	START SEA TRIAL
	
	

	AEGIS LIGHT-OFF
	
	

	COMBAT SYSTEM LIGHT-OFF
	
	

	COMPLETE PIER-SIDE 
COMBAT SYSTEM TESTING
	
	

	COMPLETE AVAILABILITY  (CONTRACTOR)
	
	

	COMPLETE AVAILABILITY (CNO)
	
	




PORT ENGINEER:  _____________________________________  DATE ________________

SHIP REPRESENTATIVE:  ______________________________  DATE ________________

PROJECT MANAGER:  __________________________________ DATE ________________

ADV PLNG MANAGER:  _________________________________ DATE ________________



Attachment (1)
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WORK PACKAGE INTEGRATION CONFERENCE (WPIC)
USS:  ________________  		AVAIL TYPE:  _____   		SSP:  _____________
WPIC LOCATION:  _______________________________			DATE:  ___________
LIST OF ATTENDEES
	NAME
	ACTIVITY/CODE
	TELEPHONE
	E-MAIL ADDRESS

	 1.
	
	
	

	 2.
	
	
	

	 3.
	
	
	

	 4.
	
	
	

	 5.
	
	
	

	 6.
	
	
	

	 7.
	
	
	

	 8.
	
	
	

	 (
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) (
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) 9.
	
	
	

	10.
	
	
	

	11.
	
	
	

	12.
	
	
	

	13.
	
	
	

	14.
	
	
	

	15.
	
	
	

	16.
	
	
	

	17.
	
	
	




									Attachment (2)
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