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VOLUME 11
CHAPTER 4

SCHEDULED MAINTENANCE PLANNING, PREPARATION AND PRIORITIES

REFERENCES.
(@) NAVSEAINST 4790.8/OPNAVINST 4790.4 - Ship’s Maintenance and Material Management (3-M) |
Manual

LISTING OF APPENDICES.

A Format for Work Screening Message

4.1 PURPOSE. To implement the policies of reference (a) when planning deployed maintenance, and describe the |
process for the submittal and review of work packages and message work candidates for deployed ships.

4.2 SURFACE SHIP WORK PACKAGE PREPARATION. Volume I, Part II, Chapter 2 of this manual }
establishes Naval Surface Force ship maintenance work item/specification package preparation procedures,

milestones and business rules. These business rules apply to Regional Maintenance Centers (RMC), Surface Type
Commanders, Systems Commanders (sponsoring Program Alterations) and other Alteration Installation Team
Sponsors. |

4.3 CONTINUOUS MAINTENANCE PLANNING. In this Chapter on Deployed Maintenance, the term
Continuous Maintenance (CM) Planning refers to Forward Deployed Naval Forces (FDNF) ships, and to work
brokered to the Afloat Fleet Maintenance Activity (AFMA) for all other ships. A vital part of CM is the scheduling
and accomplishment of work outside of Chief of Naval Operations availabilities. This allows the ship to be
consistently maintained at acceptable readiness levels. Multi-Ship/Multi-Option contracts create a long-term
relationship with the executing activity that facilitates the execution of CM. The ship’s maintenance teams should
recognize every scheduled in-port period as an opportunity to accomplish CM. Funding for CM is included in the
ship’s Maintenance and Modernization Business Plan. Discussions with Multi-Ship/Multi-Option contractors and |-
level service providers indicate that in order to get the most efficient use of our CM maintenance dollars there are
some minimum planning thresholds that should be adhered to in order to prevent premiums from being accrued. A
minimum of 30 days should be allotted between the time depot level work is brokered to the executing activity and
work is scheduled to start. A minimum of 40 days should be allotted for work brokered to I-level activities. This
assures there is adequate time to plan the work and acquire the necessary material in an efficient manner. If these
minimum thresholds cannot be complied with, the work should be postponed until the next CM opportunity. The
Maintenance Team may run a business case if there are other factors that might justify the addition of work inside
these preferred windows. As described above all work for a CM Availability should be identified at A-40 for I-level
and at A-30 for D-level. This will allow a Work Package Integration review to take place at A-20 and for all work
to be defined at A-10.

4.4 CASUALTY REPORT SUMMARY. The effectiveness of maintenance availabilities, as well as technical
assistance is highly dependent on the submission of timely, detailed information to the service providers. To assist
maintenance and logistics activities in maintaining current readiness status for all ships assigned to various Areas of
Responsibility (AOR), in-chopping ships will transmit an “Inchop Casualty Report Summary” prior to entering an
AOR in accordance with the applicable Fleet Operational Orders.

4.5 CURRENT SHIP’S MAINTENANCE PROJECT MAINTENANCE WHILE DEPLOYED.

11-4-1
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Under the CM concept, parent Maintenance Team/RMC/Immediate Superior In Command (ISIC)/Fleet
Maintenance Activity (FMA) will not transfer the Current Ship's Maintenance Project to the deployed
unit's maintenance activity. Parent Maintenance Team/RMC/ISIC/FMA will maintain control of the
Current Ship's Maintenance Project and will broker work, as a continuous process, in accordance with
Volume I1, Part I, Chapter 2 of this manual.

Parent Maintenance Team/RMC/ISIC/FMA will identify work candidates brokered to a deployed
screening activity in the Maintenance Resource Management System and report them to the ship
through weekly Work Package Summary reports.

When normal screening systems are down, parent Maintenance Team/RMC/ISIC/FMA will receive
automatic feedback on status of brokered work candidates through the Streamline Automated Logistics
Transmission System/Regional Maintenance Automated Information System/Navy Enterprise
Maintenance Automated Information System/Maintenance Resource Management System. The
forward screening activity can identify work candidates that will not be undertaken during deployment
by using the “Return to Broker” function.

4.6 WORK CANDIDATE PREPARATION AND PRIORITY.

Work candidates shall be prepared in strict accordance with reference (a). Use a message work
candidate in accordance with Volume Il, Part I, Chapter 4 of this manual whenever an OPNAV
4790/2K cannot be sent by any other means.

In accordance with SHIPMAIN procedures an appropriate Figure of Merit should be assigned.
Priority (PRI) assignment in 2 Kilo is a major factor in determining whether a work candidate is

approved for accomplishment during deployment and must be accurate. The following table illustrates
the interrelationships.

DEPLOYED ACCOMPLISHMENT FOR NON-FORWARD DEPLOYED NAVAL FORCES (FDNF) SHIPS

PRI

1

DESCRIPTION ACTIVITIES

Voyage Repairs. Afloat Fleet Maintenance Activity (AFMA),
Technical Assistance or Foreign Contractor,
Naval Ship Repair Facility (NSRF), Strike
Force Intermediate Maintenance Availability (SFIMA).

Urgent repairs during: AFMA, Technical Assistance or SFIMA.
Unscheduled Maintenance

Availabilities.

Routine repairs. AFMA or SFIMA.

Desirable ship work. AFMA or SFIMA.

4.7 SUBMISSION OF WORK PACKAGES. Screened work packages should be continuously available to

Commander, Logistics (COMLOG) Western Pacific (WESTPAC), Mid-Atlantic Regional Maintenance Center
(MARMC) Det Naples, Det Bahrain and the AFMAs from the ship's parent Maintenance Team Ship Repair Facility
- Japan Regional Maintenance Center (SRF-JRMC)/ISIC. These work packages will form the basis for each
availability. To ensure clearly defined work packages at availability start, the accomplishing activity (FMA/RMC or
Maintenance Manager) will provide a screening message at arrival minus ten days to all concerned with an
information copy to responsible ISICs and RMC (See Appendix A of this chapter).

4.8 WORK CANDIDATE SCREENING AND BROKERING. For Commander, U.S. Naval Forces, Europe-

Commander, Sixth Fleet (COMUSNAVEUR)-(COMSIXTHFLT) AOR, MARMC Det Naples will screen, budget
and broker surface ship’s maintenance work candidates to Fleet Maintenance Activities, stateside repair facilities or

111-4-2
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APPENDIX A
FORMAT FOR WORK SCREENING MESSAGE

FM  (ACTIVITY)/

TO  USS (SHIP NAME AND HULL NO.)/

INFO  (MAINTENANCE MANAGER)/

(OPERATIONAL COMMANDER)//

(PARENT RSG/RMC)//

(PARENT ISIC)//

BT

UNCLAS //N04700//

MSGID/GENADMIN/ACTIVITY//

SUBJ/WORK PACKAGE SCREENING FOR VR/OTHER AVAILABILITIES/

REF/A/MSG/(SHIP NAME)//

REF/B/DOC/COMUSFLTFORCOMINST 4790.3//

NARR/REF A IS CALL DOWN MESSAGE. REF B IS JOINT FLEET MAINTENANCE MANUAL//
RMKS//1. WORK PACKAGE (CALL DOWN) FORWARDED REF A RECEIVED AND SCREENED IAW REF
B AS FOLLOWS:

A. ACCEPTED FOR ORIG (NSRF) ACCOMPLISHMENT.

(LIST JSNS)(LIST SHIP-TO-SHOP JSNS)

B. SCREENED FOR AFMA USS (SHIP NAME) ACCOMPLISHMENT.

(LIST JSNS)

C. DEFERRED PENDING SHIPCHECK.

(LIST JSNS)

D. DEFERRED: SHIPALT/AER REQUIRES TYCOM AUTH.

(LIST JSNS)

E. DEFERRED: SHIPS FORCE ACCOMPLISHMENT.

(LIST JSNS)

F. DEFERRED: WORKLOAD, FUNDING OR NON-VR.

(LIST JSNS)

G. DEFERRED: INSUFFICIENT INFORMATION.

H. DEFERRED: OTHER.

2. EVALUATION AND COMMENTS CONCERNING WORK PACKAGE QUALITY (IF APPLICABLE)
3. OTHER COMMENTS: SHORE POWER AVAILABILITY, BERTHING PLAN, OTHER SERVICES
OFFERED OR PLANNED, ETC.//

BT

NOTE: ENSURE MESSAGES ARE IN ACCORDANCE WITH NTP-3 FORMAT AND CURRENT
PLAIN LANGUAGE ADDRESS DIRECTORY (PLAD) IS UTILIZED.
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