Subject: 092030Z NOV 06 SUBJ/FLEET GAS FREE ENGINEERING POLICY ACN 6-2 TO JFMM//

RAAUZYUW RUCBCLF5179 3132030-UUUU--RUCBCLF RUCBTFA.

ZNR UUUUU ZUI RUCOMCB1258 3132045

R 092030Z NOV 06 PSN 047540I20

FM COMUSFLTFORCOM NORFOLK VA//N43//

TO RUCOSSA/COMNAVAIRFOR SAN DIEGO CA//N43// RUWFEAA/COMNAVAIRFOR SAN DIEGO CA//N43// RUCBKMC/COMNAVSUBFOR NORFOLK VA//N43// RUWDEAB/COMNAVSURFOR SAN DIEGO CA//N43// RHMFIUU/COMNAVSEASYSCOM WASHINGTON DC//04R/05/05P4// RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//04R/05/05P4// RUCOSSA/COMNAVAIRLANT NORFOLK VA//N43// RUWFEAA/COMNAVAIRLANT NORFOLK VA//N43// RUCBTFA/COMNAVSURFLANT NORFOLK VA//N43// RHHMDBA/COMSUBPAC PEARL HARBOR HI//N43// RHMFIUU/MIDLANT RMC NORFOLK VA//100/200// RHMFIUU/MIDLANT RMC DET BAHRAIN RHMFIUU/MIDLANT RMC DET NAPLES IT RHMFIUU/SOUTHWEST RMC SAN DIEGO CA//100/200// RHMFIUU/SOUTHEAST RMC MAYPORT FL//100/200// RHMFIUU/NAVSHIPREPFAC AND JAPAN RMC YOKOSUKA JA//100/200// RHMFIUU/SOUTH CENTRAL RMC INGLESIDE TX//100/200// RHMFIUU/TRIREFFAC KINGS BAY GA//00// PAGE 02 RUCBCLF5179 UNCLAS RUEGBRO/NAVSUBSUPPFAC NEW LONDON CT//00// RHPBEXS/USS EMORY S LAND RHOVGXQ/USS FRANK CABLE INFO RUCBCLF/COMUSFLTFORCOM NORFOLK VA//N434// RHHMHAA/COMPACFLT PEARL HARBOR HI//N43// RHMFIUU/COMNAVSAFECEN NORFOLK VA RHMFIUU/PRESINSURV NORFOLK VA//100// RHMFIUU/COMSPAWARSYSCOM SAN DIEGO CA//00// RHMFIUU/NAVSHIPYD AND IMF PEARL HARBOR HI//100/200// RUHEMCR/NAVSHIPYD AND IMF PEARL HARBOR HI//100/200// RHMFIUU/NAVSHIPYD NORFOLK VA//100/200// RHMFIUU/NAVSHIPYD PORTSMOUTH NH//100/200// RHMFIUU/NAVSHIPYD AND IMF PUGET SOUND WA//100/200// RHMFIUU/SUPSHIP BATH ME//100/200// RUEGERO/SUPSHIP GROTON CT//100/200// RHMFIUU/SUPSHIP NEWPORT NEWS VA//100/200// RHMFIUU/NAVSURFWARCEN CARDEROCKDIV BETHESDA MD//SAFETY// RHMFIUU/NAVSURFWARCENDIV CRANE IN//SAFETY// RHMFIUU/NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//90/81// RHMFIUU/NAVUNSEAWARCENDIV NEWPORT RI//SAFETY// PAGE 03 RUCBCLF5179 UNCLAS RHMFIUU/NAVSURFWARCENDIV PORT HUENEME CA//SAFETY// RHMFIUU/SUPSHIP GULF COAST MS//100/200// BT UNCLAS //N04700// MSGID/GENADMIN/FFC N43// SUBJ/FLEET GAS FREE ENGINEERING POLICY ACN 6-2 TO JFMM// REF/A/DOC/NAVSEA S6470-AA-SAF-010/01SEP1999// REF/B/DOC/NAVSEA S9086-CH-STM-030/15JUL2003/CH-074V3R4//

REF/C/DOC/COMUSFLTFORCOMINST 4790.3/01MAR2006// NARR/REF A IS NAVSEA GAS FREE ENGINEERING MANUAL.  REF B IS NSTM 074 VOLUME 3, GAS FREE ENGINEERING MANUAL FOR NAVAL SHIPS (AND

SUBMARINES) AFLOAT.  REF C IS THE JOINT FLEET MAINTENANCE MANUAL, CHANGE 4.// POC/DALE HIRSCHMAN/CIV/FFC N43/LOC:NORFOLK/TEL:757-836-3455 /EMAIL:DALE.HIRSCHMAN@NAVY.MIL// POC/MIKE BRESNAN/CIV/CPF N43/LOC:PEARL HARBOR, HI/TEL:808 474-6452// RMKS/1.  THIS IS A COORDINATED FFC/CPF MSG.

2.  DUE TO OCCURRENCE OF MISHAPS AND NEAR MISHAPS HAVING GAS FREE ENGINEERING PROGRAM RELATED CAUSES, WE EXPEDITED INCLUSION OF GFE POLICY IN CHANGE 4 OF THE JOINT FLEET MAINTENANCE MANUAL (JFMM) TO PAGE 04

RUCBCLF5179 UNCLAS HELP MITIGATE POTENTIAL RISK OF PERSONNEL INJURY OR LOSS OF LIFE.

SUBSEQUENT TO THAT CHANGE TRANSMITTAL, WE HAVE HAD TIME TO FULLY REVIEW ALL PROGRAM RAMIFICATIONS AND ARE MAKING THE BELOW MODIFICATIONS TO IMPROVE PROGRAM IMPLEMENTATION.

3.  MAKE THE FOLLOWING PEN AND INK CHANGE TO VOL IV, CHAP 25 OF REF (C).

REPLACE THE EXISTING NOTE 5 OF TABLE 25-1 WITH THE FOLLOWING NEW NOTE:

QUOTE IF THERE IS A LOCAL SUPPORTING NMF SHIP'S SHOULD OBTAIN GFE SERVICES FROM THE SUPPORTING NMF, IF AVAILABLE.  IF NOT AVAILABLE, SHIPS MAY FOLLOW REF (B) REQUIREMENTS FOR ONBOARD GFE SERVICES.  HOWEVER, SHIPS MAY NOT PERFORM GFE FOR CONFINED SPACES OR INSTALLED PIPING SYSTEMS THAT CONTAIN FLAMMABLE OR TOXIC FLUIDS OR GASES.  SUBMARINES WILL ALWAYS OBTAIN GFE SERVICES FROM THE SUPPORTING NMF UNLESS AN EMERGENCY OR CASUALTY DICTATES OTHERWISE.

A SHIP OR SUBMARINE GFE SHALL NOT, UNDER ANY CIRCUMSTANCES, PROVIDE GFE SERVICES TO ANY PERSONNEL OTHER THAN THOSE ASSIGNED TO OWN SHIP'S FORCE.

UNQUOTE.

4.  SHIPS ARE DIRECTED TO CONDUCT TRAINING ON GFE IAW REF (A) PARAGRAPH

074-18.7 AND 074-18.9.

5.  CONCISE, WRITTEN GFE POLICY IS A CRITICAL INGREDIENT TO ENSURING THE SAFETY OF OUR SAILORS, BUT SUCCESS OF THE GFE PROGRAM AND THE PAGE 05

RUCBCLF5179 UNCLAS SAFETY OF OUR SAILORS ALSO DEPENDS ON THE ACTIVE AND KNOWLEDGEABLE INVOLVEMENT OF EVERY LEADER AND SUPERVISOR THROUGHOUT THE CHAIN OF COMMAND.  OUR PEOPLE ARE OUR MOST VALUABLE RESOURCE.  WE MUST STAY INFORMED AND ACTIVELY ENSURE THEY OBEY THE CRITICAL GFE RULES TO KEEP THEM SAFE.// BT
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